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CHAPTERl 

IISTTRODUCnON, 


1.1 INTRODUCTION: 

The purpose of this Service Delivery and Budget Irrplementation Han, is to ensure that the Irrtegrated Development Han artd the Budget are dearly linked in order to address the targeted 
priorities of the Munidpality. The SDBIP is an implementation management and monitoring tod, to ensure a systerric and sustainable developmental local government. 

Chapter 7, Section 152 of the Constitution of the Republic of South Africa, 1996, mandates the munidpality, as fdla/\s: 

• To provide democratic and accountable government for local corrrrrunities; 

• To ensure the provision of services to comrunities in a sustainable manner; 

• To promote sodal artd econorric development; 

• To promote a safe artd healthy environment; 

• To encourage the invdvement of comrrrunities and comrrunity organisations in the matters of local government 

Part 3 of Section B, of the VMhite Paper on Ijocal Government, stipulate the three inter-related tools artd approaches for developmental Local Government, being: 

■ Integrated developmental planning artd budgeting, 

■ Performance management artd 

■ VUjrkirtg together vt/ith the local dtizens artd partners. 

Chapter 6, Section 41 of the Ijocal Government Muiidpal ^rstems Act, 32 of 2000, clarifies the core-corrponents of the performance management system 

Section 53(c)(ii-iii(a£Q), of the IVFMA 56 of 2003, requires of the Munidpalitys Mayor to approve the SDBIP, vt/ithin 28 days after the approval of the budget, as vtell as to comply with the 
MFMA in order to promote sourtd firtartdal management. 

The above four legislations constitutes the legal frameuwDrk for the development and irrplementation of the Service Delivery and Budget Irrplementation Han. 

The process for preparing the SDBIP, should start vr/ith a dear strategic direction and priorities set by Council. Wth the zeal that vre have started this process, the SDBIP for Mookgophong 
Local Municipality, vwll ensure the irrproved irrplementation and spending standards for 2009/2010. As a Goundl, vre are more vwlling to get the corrmunity and partners to monitor and 
measure our performance, in line vr/ith Chapter 6 of the Ijocal Government Munidpal ^rstems Act, 32 of 2000 . \f\fs are moving tcw\ards vanning in service delivery and giving hope to the 
corrmunity of Mookgophong Local Municipality. This SDBIP vr/ill remain the contract betvreen the Adrrinistration artd the Goundl, as vtell as betvveen Coundl and the Community. It is the 
performance management tod to realise the developmental local government 


The Annual State of the Nation’s Address (SONA), vvTiich guides the Annual State of the Provincial Address (SOPA), the Annual State of the Dstrict Address (SODA), vt/ill remain key guidelines 
to the IDP, and translated to the SDBIP, to achieve the five Key Performance Areas of the Munidpalities, being: 
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• Municipal Transformation & Organizational Development 

• Infrastructure Development and Service Delivery 

• Local Economic Development 

• Municipal Financial Viability and Management 

• Good Governance and FLiblic F^idpation 

Based on the 2009/2010 SONA and Limpopo SORA, vryhich are based on dear objectives and achievable plans, vre vwll: 

• Continued democtHtization of our society based on equality, non-racialism and non-sexismc 

As a Munidpality in this regards, we vwll ensure promotion and implementation of EEP and \AGP. As part of the Mayor’s Spedal Ft^ogrammes, the focus vwll be on SMME development 
and Youth development on skills development. 

• National unity in diversity vvAiich is the source of oir strength; 

Through the Mayor’s Office, vre vwll intensify the Stakeholder relations, to ensure partidpation by all and involvement of all in planning artd monitoring of the programmes and projects of 
the Munidpality, in line vwth the National priorities. 

• Biilding on the achievements and the experience since 1994; 

VJe vvll continue to focus on review, and rrot on zero base in planning, to ensure democratic building blocte tovrards nation building. 

• Equitable, sustainable, and inclusive growth path that brings decent work and sustainable livelihoods; education; health; safe and secure corrtTunities; and rural 
development; 

Allocation of our resources vwll be informed by the prindple of equitable share; we vwll continue to provide services in an equitable manner to the community, business, schods and 
dinics for a better life for all. EFV\P prindples vvll guide the implementation mostly, of our capital projects, through \/\hich we vw II ensure employment of the local people on labour 
intensive, as \/\ell as skills development to increase employability of local people and sustainability, in terms of maintenance of such projects. 

• Targeted prograrrmes for the youth, women, workers, mral masses, and people wth disabilities; and : 

Through the Mayor’s leadership, as already emphasised above, afocus will be on ensuring the emandpation of the above mentioned vulnerable individuals, in the main stream of the 
ecorory, to eradicate poverty through creation of a condudve environment for jobs and skills development. \Ne will leverage on the pillars of ecororic growth in our area, being 
agriculture, tourism and the envisaged mining. 

• A better Africa and a better world. “ 

\Ne intend to wark together vwth the Cormxinity of Mookgophong and all stakeholders, to transform the lives of our people by: 

• Creation of wark. 
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• Providing quality healthcare, 

• Improvingthequalityof education of children, 

• Fighting crime and 

• Developing rural and impoverished communities. 


1.2 MUMaPAL INSmunONAL FRAIVEVVDRK 

ESTABUSHVENT AND TYPE 

Mookgophong Local Municipality is a third sphere cf government established in terms of the Prcfvincial Gazette Extraordirary, 1® October 2000, General Notice, Notice 306 of 2000 in 
term cf section 12 of the Local Gcfvemment: Municipal Structures Act.1998. The municipality is established as a Category B Local Authority and this is determined by section 4 of tbe 
same act. 

Tbe Mookgophong Local Municipality is located vwthin the Lirrpopo PrcA/ince and is vwthin the area cf jurisdiction of the \AMerberg Dstrict Municipality \/\fti(tt is a Category C 
Municipality. Mookgophong is the Municipality vwth a Herary Executive ^/stem combined vwth a \A^d Participatory system contemplated in Secticn 9(f) of the Local Government: 
Municipal Structures Act, 117 of 1998. In terms cf secticn 84 cf the structures act the municipality enjoy the functicns cf being a \/\ater and electricity authority. 


TTie entity’s Domicile: 

Corner Street and Nelson Mandela Drive 
MOOKGOPHONG, 0560, 

Private Bag X340 
MOOKGOPHONG, 0560 


INSTlTUnONAL AFtRANGEIVENT: 

To ensure cxnrdirated and sustained service delivery and budgeting, it is ctitical for a Municipality to have an institutioral arrangement, that ensures municipal transformaticn and organisaticnal 
development, to sustain the interface betvvfien Ccuncil Ccmmittees and Council to align administrative and political priorities of Qxincil and ensure managerrent thereof. 

Political leadership cf the Gcuncil is censtituted by democa'atically elected Councillors, in terms of V\^cls and proportioral representation. 
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COUNaL: 


PORTFOLIO 

NAME 

POLITICAL PARTY 

SPEAKER/MAYOR 

Or. KS Lamola 

ANC 


Or. S Monyamane 

ANC 

WARD 1 ODUNCI LLOR 

Or. S Monyamane 

ANC 

WARD 2 OOUNCI LLOR 

Or.RE Kgosane 

ANC 

WARD 3 OOUNQ LLOR 

Or. KS Lamola 

ANC 

WARD 4 COUNCI LLOR 

Or. RLSeanego 

ANC 

FRCPCRncDNALLY REPRESENTATIVE ELECTED 

COUNOLLCR 

Or. RM Kekana 

ANC 

PRCPCRTICDNALLY REPRESENTATIVE ELECTED 

COUNOLLCR 

Or CD Espach 

FF 

PRCPCRHONALLY REPRESENTATIVE ELECTED 

COUNOLLCR 

Or. H Pretorius 

FF 

PRCPCRTICINALLY REPRESENTATIVE ELECTED 

COUNOLLCR 

Or. V.Roothman 

DA 
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PORTFOUOCaVMTTEES: 


COMMI 1 1 bh 

COUNOLLORS 

RESPONSIBILITIES 

Finance and Budget & Integrated Development Hanning 
Ftortfolio 

Or. KS Lamola (Chairperson) 

Or. RM Kekana 

QrCJ Espach 

Or. N.S Monyamane 

Leads the process of IDP development 

The timeous preparation of an annual budget for the municipality. 

Ensuring that municipal sperrding takes place in accordance vwth the 
annual budget. 

Generally dealing vwth all financial aspects of tbe rrunicipality. 

Corporate Services 

Or. CJ Espach(Chairperson) 

Or. N S Monyamane 

Or. V.Roothman 

Human Resources 

Capacity Building 

Organogram / WDrk study 

Information Techrxtlogy 

Labour Relations 

Institutional Support Services 

Legal Services 

Infrastructure Ftortfolio 

Or. RL Seanego (Chairperson) 

Or. H Pretorius 

Or. JCA 

\A^er and Sanitation 

Roads 

Energy 

Public V\^ks 

Municipal Services 

Social and Commjnity Services Ftrrtfolio 

Qr.RE Kgosane (Chairperson), 

Or. S Monyamane and Or. RL 
Seanego 

HIV/Aids, Health, Dsability, Sports, Arts & Culture, Gender, Educational 
Support arrd Services 

Local Econorric Development 

Or. S Monyamane (Chairperson) 

Or. RL. Seanego 

Or. CJ Espach 

Local Economic Development 

SMMEs 

Mning 

Tourism 

Agriculture 

Integrated Development Hanning 

Or. S Lamola (Chairperson) 

Or. J Espach 

Or. RM Kekana 

Or VRoothman 

Leads the process of IDP development 

The timeous preparation of an annual budget for tbe rrunicipality. 

Ensuring that rrunidpal spending takes place in accordance vwtb the 
annual budget. 

Generally dealing vwth all financial aspects of tbe rrunicipality. 

Special projects 

Gender, Youth, Sports, Arts & Culture Gomrrittee 

Or. S Lamola (Chairperson) 

Or. S Monyamane 

Or. RL Seanego 

HIV/Aids 

Health 

□sability 

Sports, Arts & Culture 

Gertder 

Educational Support Services 
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Rules of Order 


Or. S Lamola (Chairperson) 
Or. J Espach 
Or. RM Ketena 
Or. S Monyamane 


ProtocxDl 

Code of Conduct 
Councillors NAfelfare 
Public Participation 
Geographical Renaming 


The above mentioned Committees of Council, are informed by the programmes and priorities of the Municipality. It is hc^/^^er important to note that there is a review of institutional framewark, 
annually to ensure effectiveness of the Municipality, in line vwth the National priorities and the needs of the Comnxinity. The establishment of such Comrrittees of Council vvll be guided by 
Sections 79 and 80 of the Local Government: Municipal Structures Act 117 of 1998, to enhance effectiveness and efficiency of Council to perform its functions. 

It trust also be noted that the size and type of our Municipality, poses challenges as we do have only 2 full time Councillors, and howler to that effect the exercise of the executive authority 
rests to the entire Municipal Council, is determined through Part 2 of the Local Government: Municipal Structures Act 117 of 1998. 

ALOT/PERFORMANCE COVIVITTEE: 

Section 166, of the Municipal Rnance Management Act 56 of 2003, requires of all Municipalities to have an Audit Committee, \/\Tiich trust be an independent advisory body tbe Council, Political 
Cffice-Bearers, the Accounting Officer and the Management Staff of the Municipality. 

Council has during its sitting of the 24'*^ February 2009, upon recommendation by the Accounting Officer appointed the follcwrrg individuals, to constitute the Audit/Performance Audit 
Comnittee, in line vvth Section 166 of the Municipal Finance Marragement Act, No. 56 of 2003. The Accounting Officer and the Chief Financial Officer should also serve as members. The 
duration of the Comnittee is three years, from February 2009 to March 2012. 


IVPORTFOUO 

IN/BVBER 

EXPERTISE 

1 nteri m Chai rperson 

Madisha Isaiah (Male) 

Auditing 

Certificate in Accounting and Firrance, Management Development Programme, Corporate 
Governance Certificate Programme. 

Member 

Mahlatsi Malaka (Male) 

{Expertise in Forensic}: 

B.Proc, Advance Dploma Labour Law, Fundamental Residence Real Estate Certificate. 

Member 

Poopedi Daniel(Male) 

{Auditing, body of knowledge as lecturer and once practitioner in tbe Public Service}: 

BOom, BCompt. Hons, CTA 

Member 

Ledile Molope (Female) 

{Performance Management}: 

National Dploma: Tcjmi AND Regional Ranning, Advance Leadership Course, Certificate in 
Mining ard Minerals. 

Member 

Manrokvva Mpai(Male) 

{ Audit Coordination}: 

Chartered Accountant (SA), BCom, CTA Dploma Advance Banking 
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STAmNG IM=0RMAT10N: 

Section 51 of the Municipal Systems Act, Act 32 of 2000, mandates Municipalities to establish and organise its administration within its adninistrative and financial capacity, to maxirrise its 
efficiency and effectiveness to deliver on its Constitutional mandate. 

Ctir administration vwll be revie\/\ed annually with the IDP and Budget, to ensure that ws refine the capacity do deliver on our plan. To review will not only intend to effect changes on the 
Organisational Structure, it may require be required that we up-skill our personnel. It may require negotiations with the local unions through LLF for placement of personnel. 

Rdt skills development, ws will annually embark on skills audit, to realise gaps, as \/\ell as to establish interventions to dose the skills gaps, nie Skills Development Act, created a platform 
To fill vacant positions, the Employment Equity Act, nuirber 55 of 1996, created a platform 


MAIMAGEIVENT: 

Appointment of Municipal Managers; 

Chapter 2, Part 7 of the Ijocal Government: Municipal Structures Act, Section (82) requires 

(1) “ A Munidpal Goundl must appoint — 

(a) a Municipal Manager who is the head of administration and also the accounting officer for the munidpality, and 

(b) v\hen necessary, as acting Munidpal Manager 

(2) A person appointed as Munidpal Manager must have the relevant skills and expertise to perform the duties associated with the post. 

Section 56 of the Ijocal Government Municipal ^rstems Act, 32 of 2000, mandates the Municipal Council to 
“ Appointment of rranagers directly accountable to rmnidpal rranagers. — 

(a) A nxinidpal coundl, after consultation with the munidpal manager, appdnts a 
manager directly accountable to the nxinidpal manager. 

(b) A person appointed as a manager in terms of paragraph (a), must have the 
relevant skills and expertise to perform the duties assodated with the post in question, 
taking into account the protection or advancement of persons or categories of persons 
disadvantaged by unfair discrimination.” 
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POSITION 

OCCUPANT 

REQURED QUAURCAT10N 

CURRENT QUAURCATION 

NUIVBEROFYEAR 

EXPERINCE IN LOCAL 

GOV/ERMVENT SECTOR 

RACEAIVD 

GEMIER 

Munidpcil Manager 

M.J. l^atla 

• Recognised Bl degree in 
Public Adninistration or 

relev^ant fields 

• 5 year experience at Senior 
Management le\/el. 

• BA Honours in HRD (RALI) 

• B. Adnin (UNI-NORTH) 

• Post Graduate Dpioma in Capacity 
Building for Hanning and 
Management of U'ban 

Development (Institute for 

Housing Stucies)(Rotterdam) 

• CERTIHCATE: Gender Policy 
Management (VWTS) 

• Prc)ject Management 

Certificate (SAIVDI) 

• Certificate Program in 

Management Development for 
Rnance Management(CPI\/D 
l\/F)(\MTS) 

Syears: 

• 3y5m in Provincial DLG & 

H 

• lyBmin LG\AGETA 

• 4 in Local Municipalities 

Black South 

African Female 

Chief Rnandal 

Officer 

D.A Masengana 

• NQF 6 or equivalent 
qualification in 

AccoLTiti ng/R nance 

• IVfnimumof Syears 
experience in Senior 
Managerial position, vuthin 
the Rnance filed, preferably 
in the LG 

environment.(B.Com Degree 
or National Dpioma in 
Accounting with 5{five) years 
experience at a senior 
management level 

• B Com degree in Accounting: 

DM NORTH 

• Member of the Institute of 
Municipal Rnance Officers 

{IIVFO} 

• Certificate in Executive 
Leadership in Municipal 
Governance programme- 

university of Pretoria 

12 

Black South 

African Male 
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Manager CCMporate 
Services 

S.K Matjiu 

• NQF 6 or other equivalent 
qualifications 

• Relevant experience gained 
at Strategic management 
level. 

• Teachers Dploma(Mokopane 
College of Education) 1991 

• Dpioma Personnel & Training 
Management(Damel in)1996 

• Municipal Accreditation 
Course(University of 
Vendcg2002 

• Housing Needs Analysis 

Course(Centre for 
Development Prograrrmes, 
University of the Free 
State)2003 

• TASK job Evaluation 
Course(Deloitte & 

Touch)2003 

• Fundamental of Mcrosoft 

Office 2000(Damelin)2D05 

• Qualified Skills Development 
Facilitator(ETDP SETA 
Number-426 )2008 

• Executive Leadership 

Municipal Development 
Programme(University of 
PretoricQ2008 

13 years: 

• 8yrs as Senior Adrrin 
Officer 

• 3yrs as HR Officer 

• ly7m Manager 
Oorporate Services 
(Section 57 Manager) 

Black South 

African Male 

Manager Technical 
Services 

S.F.M. Modise 

• NQF 6 or equivalent 
qualifications in Civil 
Engineering 

• IVfnimumS year experience 
in a Senior Managerial 
position, vuthin the Civil 
Engineering field, pref^ably 
inLa 

• B. Tech Qvil Engineering 
(Transportation) 

• National Dpioma (Civil 
Engineering) 

• Advanced Project 

Management 

• Professional Techrxilogist 

(Eng) 

3years 

Black South 

African Male 
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• NQF 6 or ecjuivalent 






qualifications in Social 

• Masters Degree 





Sc^iences/Disaster 

(Environmental Sc:ience)( 





Management Reid 

Current Studies) 



Manager Social and 
Community 

W.X Ngobeni 

• IVfnimumS year experience 

• B-Tech Degree 

(Environmental Health) 

9years 

Back South 

African Female 



in a Senior Managerial 

• National Dpioma 





position, vuthin the 
Conrrunity Services field 
preferably in LGl 

(Environmental Health) 




Tl-E ElVmRE PERSOMSEL CaVPONBVTT: 

This will be categorically outlined in the Departmental/Technical SDBIP. 

55. Munidpal managers. — (1) As head of administration the municipal manager 
of a municipality is, subjeci to the policy directions of the municipal cxHjncal, responsible 
and accountable for — 

(a) the formation and develcpment of an economical, effective, efficient and 
accountable administration — 

(i) equipped to carry out the task of implemerrting the rrunicapality’s 
integrated development plan in acxordarce vwth Chapter 5; 

(ii) operating in acxxDrdarce vwth the nxinicapality’s performance 
management system in accordarce vwth Chapter 6; and 

(iii) responsive to the needs of the local community to participate in the 
affairs cf the nxinicipality; 

(iv) the management of the nxinidpalitys 


Type 

Gencter 

Vacant 

Total 

Number 

Cost in Rand 

Male 

Ferrale 

Management: Section 57 

3 

2 

0 

5 


IVfddle Management 

5 

6 

1 

12 


Professionals 

4 

8 

0 

12 


Clerical 

12 

10 

3 

25 


Operators 

16 

0 

0 

16 


Elementary VWorkers 

98 

34 

5 

132 


Total 

138 

60 

9 

202 
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The Organogram, is also reviewed annually, to ensure effectiveness and efficiency of the Municipality, to implement its IDP. 


1.2 VISION, IVISSION, AND VALUES 


VISION 


Together vie promote and sustain good guality of life to our people 

IVISSION 

lAfe pledge to deliver a safe and planned environment and a guality cost — effective service vJtii the involvement of the community 


VALUES 


Bothc/ SameiAGildng/ Oooperation 
Acceptance of Diversity 
Professionalism 
Accountability 
Batho Pele Prina'ples 


1.3 CHALLENGES FACED BY 71-E MUMaPAUTY 

In addressing the needs cf the community the nxinidpality has identified the follouwng challenges as critical cTiallenges: 

• Lack of sufficient bulk services 

• Lade proper infrastructure to ensure attraction cf investors, \/\Tiicti vyll automatically lead tc>/\arcls local ecororic develcrpment in our area 

• Ugh level of illiteracy 

• LLiernpIcyment 

• Influx from farms and neighbouring rural areas 

• Insuffident ecxxxrrric opportunities to address unerrployment 

• Low level of salaries 
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• Lew level skills 

• Unavailability of land for development, especially for the historically disadvantages individuals. 

The above mentioned challenges, affects firandal viability which then have negative effects on service delivery tewards a better life for all people in the nxinicipality. Hewraver 
building from the experiences and successes, since 1994, we are hopeful that vwDrking together, vra can achieve more. 

1.4 PRIORITY ISSUES 

In line vwth the National and Provincial priorities, and as informed by comrrunity inputs as gathered during the Community Based Hanning, the nxinidpality has set itself the following 
priorities for the next financial year: 

Institutional and Comrunication, to Strengthen the contract vvth the people 

\AMer and Sanitation, which is the greatest challenge, given our status as the \A^er Authority, vis-a-vis the MIG that ws receive. 

Housing and Land, vrTiich is a challenge due to the current infrastructure backlog of the Municipality. 

□ectricity, \/\Tiich is the greatest challenge, given our status and the Bectridty Authority, vis-a-vis the MIG that we receive. 

A conducive environment for l Fn to ensure Job creation, to eradicate poverty 
Sdid NA^ste, dean and healthy Environment 

Envi ronment for effective for Health and \Afelfare, vvth spedal focus to fight HI V/AI DS 

Building Safety and Security in our communities 

Ftoads, and Storm water 

Envi ronment for effective education 

Sports, Arts and Culture to enhance social development 

1.5 OPPORTUMTIES 

There are opportunities for growth and econorric development in Mookgophong, \/\hich are dearly in line vwth the Lirrpopo PGDS objectives and proposed targets, our competitive 
edges on agriculture and tourism, if enhanced and shared, vvll place our Munidpality on its rightful position. 

Together vwth the Department of Labour, Public VU^rks and other rde-players, \Ne are gang to ensure that \/\/e kick start the process of ensuring EPV\P, to build capadty for 
construction locally. Rdt any project implemented, \/\^ will ensure that at least rxtt less that 10% of the project cost, benefit the local people. 

1.6 MUtViaPAL MAMIATE, POWERS AND FUNCnONS: 

Section 156 and 229 of the Constitution assign the mandate, pou\ers and functions of Municipalities, and further emphasised through Chapter 5 of the Local Government: Munidpal 
Structures Act, 117 Of 1998, Chapter 3 of the Local Government: Municipal Systems Ad, 32 of 2000. 
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1.7 PERFORMANCE OF THE MATCATE POW\B« AI\D FUNCmONS: 

POUTICAL AIVD AOVIMSTRATIVE ACCCXJNTABILrTY: 

> Community, provides policy and direction 

> Municipal Council, 

> Mayor 

> Municipal Manager 

> Administration 

Annually the Municipal Council review its IDP and Budget to ensure effective and efficient service delivery to its Comnxinity, \/\hich \ n 3 s done and approve by Council on the May 

2009. To that effect the Municipal Council performs its function through adrrinistration. Section 57 of the Local Government: Municipal ^/sterns Act, 32 of 2000, requires all Municipal 
Managers, and Managers reporting directly to the Municipal Manager to conclude a performance agreement annually as stipulated in Section 57(2) of the same Act. It is further 
errphasised through Section 69 of the Municipal Rnance Management Act, 56 of 2003. 

MFMAQrcular No. 13, Municipal Finance Management Act No. 56 of 2003 and Local Government: Municipal Fterformance Regulations for Municipal Managers and Managers directly 
accountable to Municipal Managers, 2006, provides guidance to ensure annual performance of Municipalities, and that is the framewDrk that \/\e vwll operate vwthin as Mookgophong 
Local Municipality, to ensure a better life for all. 
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CHAPTER2 

STRATEGIES, KRAs, KRs(OUTP1JTS) AIVD TARGETS: QUARTERLY PROJECTIONS OF SERVICE 
DEUVERY TARGETS AMD PERFORMANCE IMDICATORS FOR EACH VOTE 


As vve mov/e on to address the needs of our Community, to ensure equality and the distribution of the resources in an equitable manner for growth and dev/elopment, our targets in 
aligned with the 5 KPA, will be prioritized, building from successes and experience since 1994, in line with the 2009^2014 National Strategic Priority and Development Objectives. 


BALANCED SCORECARD 


Balanced 

Focus Areal 

Focus Area2 

Focus Areas 

Focus Area4 

Focus Areas 


Score 

Municipal 

Infrastructure Development and 

Local Econorric 

Munidpal Rnandal 

Good Governance and Public 


Card 

Transformation & 

Service Delivery 

Development 

Viability and Management 

Partidpation 




Organizational 

Development 





a> 


0) 

E 

Performance 

Management ^/stem 
(PMS) aligned to the 
IDP, developed and 
irrplemented. 

Infrastructure Development and 
Investment Model implemented. (In 
the said model there should be a 
dynarric relationship between 
population grav\Ah projections, 
service delivery bacMogs, revenue 
generation capacity and institutional 
capacity: 

• °/o Reduction in nuirber of 
cortpiaints from residents. 

• % Increase in response time and 
resolution of cortpiaints. 

An analysis of the 
local econorriy 
undertakerL 

Sound finandal Munidpal 
Rnandal Viability and 
Management practices 
irtplemented in terms of 
the IVFMA priorities and 
timeframes, induding but 
not limited to: 

Budget aligned to 
development and service 

Procedures for corrrrxnity 
partidpation processes as set 
out in legislation adhered to in 
terms of: 

• Planning 

• Budgeting 

• Irrplementation 

• Monitoring and reporting 

o 

a> 

a. 

(/) 

Q> 

Q. 


o 

C/) 

3 

o 



delivery targets that 
munidpalities are 
accountable for as set out 
in the adopted IDPs. 

Regular corrmunication v\jith 
communities on the 
achievement of targets 
set out in IDPs is carried out 




Custorrer service 
systems irtplemented 

The provision of basic municipal 
services to the satisfaction of 
residents (That is, dear delivery 
progrartmes and projects to 
progressively achieve national 
service delivery targets in terms of): 



Relationship with organised 
business, labour and dvil 
sodety built through 
transparent and accountable. 
{Mayor, All Coundllors, IVIVD 
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MOOKGOPHONG UA - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERN/ICE DEUVERIT AND BULXSEriMPLEMEmAllON 


Balanced 

Score 

Card 

Rxxb Areal 

Rxxis Area2 

Focus Areas 

Focus Area4 

Focus Areas 

Municipal 
Transformation & 
Organizational 

Dev/el opment 

Infrastructure Dev/elopment and 
Service Delivery 

Local Economic 
Development 

Municipal Rnandal 
Viability and Management 

Good Governance and Public 
Participation 




• VM^er 

• Sanitation 

• Electricity 

• Refuse remcA/al 

• Municipal access roads and 
public transport 

• Municipal health services, etc. 



An anti-corruption strategy in 
terms of national strategy for 
the municipality is developed 
and irrplemented to address: 

• Prevention 

• Detection 

• Awareness / cormnunication 


Sustainable human settlement 
development facilitated through 
engagement with sector 
departments in line vuth the IDP and 
through IGR structures. 

• IDP integrates sector plans 
including Housing, Health, Social 
Development, Horre Affairs, 

DIVE, DWAF, Dn, DEAT, 

Education, Land Affairs. 

• Spatial Development Framework 
in IDP includes spatial 
reconstmction policies, 
environmental, social and 
demographic trends, land-use 
policies and representation of 
sustainable human settlement 

vision 

Institutional 
capacity to 
implement i fd 
progrartmes 

established and a 

conducive 

environment for 
shared grovfh 
created to ensure 

that: 

• Existing public 
and private 

resources to 
intensily 
enterprise 
support to local 
corrtTunities 

utilized. 


An effective corrmLnication 

strategy to promote 
transparency, public 
accountability, access to 
infortTEition, adrrinistrative 
justice and responsiveness to 
cormplaints are dealt with in 
terms of the reievant 
le^slation, developed and 
i implemented. 

Community satisfaction 
surveys conducted. 
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MOOKGOPHONG UA - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERN/ICE DEUVERIT AND BULXSEriMPLEMEmAllON 


Balanced 

Score 

Card 

Rxxb Areal 

Rxxis Area2 

Rxxis Areas 

Rxxis Area4 

Rxxis Areas 

Municipal 
Transformation & 
Organizational 

Dev/el opment 

Infrastructure Dev/elopment and 
Service Delivery 

Lxxxd Economic 
Development 

Municipal Rnandal 
Viability and Management 

Good Governance and Public 
Partidpation 

Perspective 2 

Financial 


Infrastructure Development and 
Investrrent Model implemented. (In 
the said model there should be a 
dynarric relationsNp betvueen 
population growth projections, 
service delivery backlogs, revenue 
generation capacity and institutional 
capacity: 

• Reduction in reticulation losses 
for vviBter and electricity (Rand- 
value). 

• % Increase in payment of 
municipal services. 

• Asset register for ail 
infrastructure and municipal 
property rehabilitated 
periodically and tTEiintained 







Sound finandal Municipal 
Rnandal Viability and 
Management practices 
innplemented in terms of 
the IVFMA priorities and 
timefrarres, irx^iuding but 
not limited to: 

• Budget arxl revenue 
nranagement is 
effective.. 

• Rnandal reporting and 
aucfting is performed 










Integrated finarx^ial 



management ^^ems 


18 


MOOKGOPHONG UA - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERN/ICE DEUVERIT AND BULXSEriMPLEMEmAllON 


Balanced 

Score 

Card 

Rxxb Areal 

Rxxis Area2 

Rxxis Areas 

Rxxis Area4 

Rxxis Areas 

Municipal 
Transformation & 
Organizational 

Dev/el opment 

Infrastructure Dev/elopment and 
Service Delivery 

Lxxxd Economic 
Development 

Municipal Rnandal 
Viability and Management 

Good Governance and Public 
Participation 






introduced and 
operationalized. 





Municipal financial viability 
targets set and achieved 
which v\/ill ensure that: 

• Growth in service 

debtors is reduced. 

• Constmer debt 
exceeding 90 days is 
recovered. 

• °/o Reduction in grant 
dependerxiy rate. 

• % Personnel costover 
the total operational 
budget is in line with 
regulatory framework 

• Provision for bad debt 

made. 

• Turn around time for 
creditor payment 
improved 
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MOOKGOPHONG UA - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERN/ICE DEUVERIT AND ByEXSETIMPLEMEmAHON 


Balanced 

Score 

Card 


Focus Area 1 
Municipal 
Transformation & 


Focus Area 2 

Infrastructure Dev/elopment and 
Service Delivery 


Focus Area 3 
Lxx:al Economic 
Development 


Focus Area 4 
Municipal Rnandal 


Focus Area 5 

Good Governance and Public 


Viability and Management 


Participation 


Organizational 


Development 


Institutional 


capacity to 
innplement i fd 


progrartmes 
established and a 


conducive 
environment for 


CO 

<u 

> 

'-t-t 

u 

(U 

a. 

i/> 

V 

QL 


O 

o 

o3 

O) 


ce 

0) 


(6 

> 

o 


Sustainable human settlement 
development facilitated through 
engagement with sector 
departments in line vuth the IDP and 
through IGR structures. 

• IDP integrates sector plans 

including Housing, Health, Social 
Development, Home Affairs, 

DIVE, CWAF, DTI, DEAT, 
Education, Land Affairs. 

Spatial Development Framework in 
IDP includes spatial reconstruction 
policies, environmental, social and 
demographic trends, land-use 
policies and representation of 
sustainable human settlement 


shared grcwvth 
created to ensure 
that: 

• Market and 
public 

confidence in 
rmunicipal 
functioning, 
infrastructure 
development 
and service 
delivery is 
improved. 

• Knowledge 
sharing 
networks and 
social 

partnerships 

facilitated. 

• Sustainable 


Sound financial Municipal 
Rnandal Viability and 
Management practices 
irrplemented in terms of 
the IVFMA priorities and 
timeframes, induding but 
not limited to: 

• Institutional 
capadtyfor 
munidpality 
to spend is 


comminity 

investment 


progrartmes 
introduced and 
implemented. 
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MOOKGOPHONG UA - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERN/ICE DEUVERIT AND BULXSEriMPLEMEmAllON 


Balanced 

Score 

Card 

Rxxis Areal 

Rxxis Area2 

Rxxis Areas 

Rxxis Area4 

Rxxis Areas 

Municipal 
Transformation & 
Organizational 

Dev/el opment 

Infrastructure Dev/elopment and 
Service Delivery 

Lxxxd Economic 
Dev/elopment 

Municipal Rnandal 
Viability and Management 

Good Gov/ernance and Public 
Partidpation 







Capadty build ng of 
cortTrunity- based 
organisations to enhance 
effdtive partidpation 
fadlitated. 

{Mayor, VMbrd Coundllors, 
Corporate Services, IVIVI}’ 



Comparative and 
corrpetitive 
adv/antage 
of the munidpaiity 
identified and 
incorporated into 
credible LED 
strategy and 
prograrrmes. 





■ 





Perspective 4 

Internal Business 

An organisational 
structure aligned to 
the IDP established 
and operationalised. 



Sound finarxial Munidpal 
Rnandal Viability and 
Management practices 
inplemented in terms of 
the IVFMA priorities and 
timeframes, induding but 
not limited to: 

• Budget and treasury 
office established. 

• Rnatxsal reporting and 
auditing is performed 

An anti-corruption strategy in 
terms of national strategy for 
the munidpaiity is dev/eloped 
and irrplemerited to address: 

• Prev/ention 

• Detection 

Effective 

administrative and 



Rnarx^iai rrEinagemerit 
polides and by-lauus 

Rnandal arxl performance 
audit corrmittee established 

msiminorEirsysierns^ aevdopea, inciuaing oui ana luncuui icu. 

structures and not limited to: supply chain 

procedures including: management, credit 


MOOKGOPHONG UA - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERN/ICE DEUVERIT AND BULXSEriMPLEMEmAllON 


Balanced 

Score 

Card 

Rxxb Areal 

Rxxis Area2 

Rxxis Areas 

Rxxis Area4 

Rxxis Areas 

Municipal 
Transformation & 
Organizational 

Dev/el opment 

Infrastructure Dev/elopment and 
Service Delivery 

Lxxxd Economic 
Development 

Municipal Rnandal 
Viability and Management 

Good Governance and Public 
Partidpation 



human resources, 
financial policies, 
bylcsnsand 
cormnunication 
systems established 
and inpiemented. 



control, tariff and 
investment policies 


The interface between 

EXCOand Council to 
align adnrinistrative 
and political priorities 
of CoLncil rrenaged 



Municipal finarx^ial viability 
targets set and achieved 
which will ensure that: 

• Turn around time for 
creditor payment 
irtproved 

• Rnandal legislation 
implemented, irx^luding 
Properly Rates Act; arxl 
the Division of Revenue 

Act 

Mechanisms to ensure 

disdosire of finandal interest 
in place. 

Integrated human 
resource iTEinagement 
systems introduced 
and operationalised. 




Unqualified audit report 
achieved and maintained 







Rinctioning of ward 
cormnittees directly supported 
where applicable 
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KEY PERFORMAMCE AREA 1: 

MUMaPAL TRANSFORMATION AND 0RGAMSAT10NAL DEVELOPIVENT :5 


Ctir democratic Government has established the legislative framevwork, to ensure that we do move in the right direction, to realise our Constitutional mandate. As Municipalities we derive our 
guidelines or transformation and organisational development, from 

• VUiite Paper on Local Government (1998) 

• Local Government: Municipal Demarcation Act, No. 27 of 1998 

• Local Government: Municipal Structures Act, No. 117 of 1998 

• Local Government: Municipal Systems Act, No. 32 of 2000 

• Local Government: Municipal Finance Management Act, No. 56 of 2003 

STRATEGIC PRIORITY: Building a developmental state including irrprovement of the Public Services and strengthen democratic institutions to build partnerships with society for equitable 
development; and strengthen democratic institutions. 


DEVELOPIVENT OBJECTIVES-: To strengthen the capacity of the state to enable it to irrprove the delivery and quality of Public Services ; to promote a culture of transparent, honest and 
corrpassionate public service , to build partnerships vwth society for equitable development ; and strengthen democratic institutions 


lIVnOATORNO. 

KEY PERFORMANCE lIMJICATOR 

RESPONSIBLE MANAGER 

1.1 

Performance Management System (PMS) aligned to the IDP, developed artd implemented. 

Municipal Manager 

1.2 

An organisational structure aligned to the IDP established and operationalised. 

Municipal Manager 

1.3 

Effective adrrinistrative and institutional systems, structures and procedures established and 
irrplemented including: 

Corporate Services 

1.3.1 

Human resources. 

Corporate Services 

1.3.2 

Policies. 

Corporate Services 

1.3.3 

^aws. 

Corporate Services 

1.3.4 

Commjnication systems. 

Manager in the Mayor’s Office 

1.4 

The interface betv\een Council and Council Comrrittees to align adrrinistrative artd political 
priorities of Council are managed. 

Corporate Services 

1.5 

Integrated human resource management systems introduced and operationalised. 

Corporate Services 

1.6 

Customer service systems implemented. 

Manager in the Mayor’s Office 
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KPI 1.1 

PERFORMANCE MANAGEIVENT SYSTEM (PMS) AUGIVED TO 71-E IDP, DEVELOPED AND IIVPLEIVENTED. 

IDP Objective 

Performance Management System (PMS) aligned to the IDP, developed and implemented. 

Baseline 

0 2003 PMS in place and \Nas never reviev\ed. 

0 Local Government: Municipal Performance Regulations for Municipal Managers and Managers directly accountable to Municipal 
Managers, 2006, is currently regulating PMS for Section 57 Managers 

Annual Target 

Implement, monitor, assess and evaluation of the SDBIP to ensure that targets are achieved as approved by Council. 

• Develop and irrplement Service Delivery and Budget Implementation Han (SDBIP) annually 

• Participate in legislated and important fora 

• Popularised and implement the PMS 

• Approval and irrplemerrtation of the delegation framevwark 

Budget 

R327, 000.00 

Target Quarter 1 

• Departmental/Technical SDBI P artd Annual Performance Agreements i n place by July 2009 

• Review of Delegation of responsibilities {MFMA Guidelines} 

• Implementation of the new budget 

• Make public the SDBIP by August 

• 2009/2010 Performance Agreement to MEG 

• CVersight report presented to Council and published 

• 2008/2009 Annual Performance Report 

• Make public the 2008/2009 Annual Report artd AG’s comment by ertd of June 

• 2008/2009 Annual Performance report preserrted to Council artd AG in August 2009 . 

• Engage unions on the process to cascade PMS 

• Reviewthe PMS to cascade to the next level of management} Head of units} 

• Risk assessment 

Target Quarter 2 

• 1®* quarter performance report presented to Council in October 2009 

• quarter performance assessment, evaluation artd review presented to Council in November 2009 

• Risk management 

Target Quarter 3 

• 2008/2009 Annual Report presented to Council in January 2010 

• 2^ quarter performance report artd Md-year performance assessment, presented to Council in January 2010 

• quarter performance evaluation artd review presented to Council in February 2010 

Target Quarter 4 

• quarter performance report presented to Council in April 2010 

• 3^ quarter performance assessment, evaluation artd review presented to Council in May 2010 

• Develop artd irrplement Service Delivery artd Budget Irrplementation Han (SDBIP) annually 

• Approval artd irtplementation of the delegation framewark 

• Develop artd irrplement Service Delivery artd Budget Irrplementation Han (SDBIP) 2010/2011 

• Performance Agreemertt 2010/2011 

Measure Source and Frequency 

Performance Contracts 

Irrtbizo reports 
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Monthly, quarterly, nid-term and annual reports 

MEC^ remarte on PMS 

Responsible Unit 

MUMaPAL MANAGER 
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KPI 1.2 

AN 0RGAMZA710NAL STFaJCRJRE AUG^ED TO Tl-E IDP ESTABUSI-ED AND 0PERA710NAUSED. 

IDP Objective 

To align the organogram vwth the IDP 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

An effective administration 


Old Structure \/\/hich does not address transformation. 

Baseline 

Jobs not evaluated 

Job levels rKDt acceptable 

Job descriptions not acceptable 

Annual Target 

Adoption and implementation of IDP aligned orgarxigram 


R26 348 440 Salaries 

Budget 

R2 053 200 Councillors alloi/\ance 

R 263 482 Skills Levy 


0 

Reviewthe orgarxigram in line vwth the approved IDP and budget 


0 

Realign orgarxDgram to functions 


0 

Adoption of the IDP aligned organogram 


0 

Popularise the orgarxjgram with stakeholders 

Target Quarter 1 

0 

Reviewthe V\^P 


0 

Prioritise Technical and Financial basic skills and irrplement 


0 

Accelerate training 


0 

Induction and orientation of all new employees 


0 

Quarterly induction and orientation of all personnel and new development 

Target Quarter 2 

• Prioritise and fill position 

• Prioritise job eval nation and gradi ng 

• Implement relevant grading 

• Report on Training interventions 

• Personnel Retention Strategy in place and adopted by Council 

• Prioritise NQF level 1 and implement 

• Accelerate training an present training report to LLF and Council 

• Assess competency level of all employees 

• Induction and orientation of all new employees 

• Quarterly induction and orientation of all personnel and new development 


• 

• 

Filling of budgeted positions 

Report on Training interventions 

Target Quarter 3 

• 

• 

• 

Development of WDrkplace Skills Han 2010/2011 

Present training report to LLF and Council 

Induction and orientation of all new employees 
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• Quarterly induction and orientation of all personnel and new development 

Target Quarter 4 

• Filling of budgeted positions 

• Assess competency levels and design interventions 

• Report on Training interventions 

• Report on Annual Training for 2009/2010 

• Induction and orientation of all new employees 

• Quarterly induction and orientation of all personnel and new development 

Measure Source and Frequency 

• HRRecordof staff establishment verified quarterly 

• Salary and \/\«ges bill verifies monthly 

• Fterformance on SDL 

• Skills development Implementation record verified quarterly 

• Ftersonnel retention level 

Responsible Unit 

CORPORATE SERVICES 
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KPI 1.3 

EI=FECT1VE ADIVIMSTRATIVE AND INSmunONAL SYSTEMS, STFaJCTTJRES AND PROCEDURES ESTABUSI-ED AID 
IIVPLEIVENTED INCUUDING HUMAN RESOURCES, POUaES AID BY LAWS 

PerfbrrrBnce Objectives 
(Initiatives/Progrcimmes and Projects) 

• Ensure organisational effectiveness 

• Ensure compliance and meet required targets of the Employment Equity Han by employing people from designated 
groups 

• Adherence to legislation by both internal and external stakeholders 

• To ensure suffident and effident space to allow for service delivery and the caring out of the legislative function 

• Ensure security for occupational safety 

Baseline 

• Draft HR Polides in place 

• Procedures and plans rxjt in place. 

• No effective HR ^/stem . 

• Extensions to the existing Civic Centre in progress 

• Insuffident and inadequate IT 

• Insuffident record management 

• Insuffident Security 

• No office furniture and equipment for the new dvic centre 

Annual Target 

Effective institutional arrangements 

Budget 

R9, 435, 77800 

Target Quarter 1 

• Fadlitate and strengthen LLF 

• VUrrkshop on HR Polides in July 

• Farriliarise Leadership and Management on HR legislative framewDrk 

• Fadlitate and coordinate labour relations 

• Fadlitate and coordinate legal matters 

• Ensure a condudve WDrking environment for all 

• Develop errployee wellness programs 

• Revive OHS 

• Develop and review all required polides, and by-lau\s by end August 

• All outstanding plans and procedures by the end of September 

• Investigate and benchmark on Administrative , institutional and HR systems by the end of August 

• Completion of the second phase of fendng by the end of July { That is corrplete security measures in place/card system) 

• Development of the IT Strategy 

• Effective server in place by the second \/\eek of SepteniDer 

• Update the \Afebsite in line vwth the MFMA 

• Effective development of salary bill to Budget and Treasury 

Target Quarter 2 

• Establishment of identified relevant arrd urgent Administrative institutional and HR systems 

• Monitor and report on OHS to LLF and Coundl 
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• Installation of IT Servers 

• Effective development of salary bill to Budget and Treasury 

• Rehabilitation and refurbishment of all budgeted Municipal buildings by \/\yeek of October 2009 

• Familiarise Leadership and Management on HR legislative frameuwDrk 

• Facilitate and coordinate labour relations 

• Facilitate and coordinate legal matters 

• Ensure a conducive vwDrking environment for all 

Target Quarter 3 

• Review Employment Bjuity Han and its implementation before ertd of June 2010 

• 1 ntroduction of the merit system for Section 55 employees 

• Monitor and report on OHS to LLF and Council 

• Monitor EEP and report 

• Effectivedevelopmentof salary bill to Budget and Treasury 

• Familiarise Leadership and Management on HR legislative framewDrk 

• Facilitate and coordinate labour relations 

• Facilitate and coordinate legal matters 

• Ensure a conducive vwDrking environment for all 

Target Quarter 4 

• Submission of EEP the municipality to Council 

• Qvic Centre to be completed by the end of May 2009 

• IT NetwDrk for the extended Qvic 

• Annual teambuilding exercise 

• Effective development of salary bill to Budget and Treasury 

• Report on EEP 

• Familiarise Leadership and Management on HR legislative framevvDrk 

• Facilitate and coordinate labour relations 

• Facilitate and coordinate legal matters 

• Ensure a conducive NMxking environment for all 

Measure Source and Frequency 

• Employment Equity vwth regards to recruitment of people vwth disabilities revie\/\ed quarterly 

• Monthly, quarterly and annual reports to verify achievements of targets 

Responsible unit 

CORPORATE SERVICES 




KPI 1.4 

Tl-E INTERFACE BETAAEEN EXCO AIVD COUNaL TO AUGN ADIVIMSTFJATIVE AISD POU71CAL PRIORITIES OF 

COUNaL MANAGED 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

Establish a centralized committee section to provide secretarial services for all Council Committees 

Deliver collaborative solution 

Baseline 

Insufficient Council Secretariat 

Annual Target 

Functional of Council Committees as \/\^l as personnel meetings to ensure proper planning, implementation, monitoring and 
review of programmes 

Budget 

R98 000 Council Refreshment 

Target Quarter 1 

• Appointment of Secretary in the Administration unit 

• To ensure that secretarial support is provided to all comrrittees 

• Develop corporate calendar 

• Review the delegation framewDrk 

• Sitting of Monthly and Quarterly Committees and personnel meetings 

Target Quarter 2 

• Implementation of the newly revised delegations 

• Sitting of Monthly and Quarterly Committees and personnel meetings 

Target Quarter 3 

• Md-term review of the IDP and Budget 

• Sitting of Monthly and Quarterly Comrrittees and personnel meetings 

Target Quarter 4 

• 

• Sitting cf Monthly and Quarterly Comrrittees arxJ personnel meetings 

Measure Source and Frequency 

• Monthly and quarterly Council minutes 

• Monthly and quarterly Management rrinutes 

• Monthly and quarterly management reports 

Responsible unit 

CORPORATE SERVICES UMTS 
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KPI 1.5 

INTEGRATED HUMAN RESOURCE MANAGEIVENT SYSTEMS INTFJODUCED AIVD OPERATIONAUSED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

Development and maintenance of integrated HRM system to ensure optimal utilization of human resource development. 

To ensure and encourage productivity 

Lease vwth the department of housing NAOVI to solicit support for the development and implementation of the Integrated Human 
Resource system 

Baseline 


Annual Target 

SEE KPI 1.3 

Budget 


Target Quarter 1 

SEEKPI 1.3 

Target Quarter 2 

SEEKPI 1.3 

Target Quarter 3 

SEEKPI 1.3 

Target Quarter 4 

SEEKPI 1.3 

Measure Sotrce and Frequency 

SEEKPI 1.3 

Responsible Units 

SEEKPI 1.3 
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MOOKGOPHONG UM - lO PLAYER SDBIP DESIGN ED FOR 2009/ 2010 BUDGET 


KPI 1.6 

CUSTOIVER SERVICE SYSTEMS IIVPLEIVEIMTED 

Performance Objectives 
(Initiatives/Programmes and Projects) 

Efficient and effective response to customer queries/erquiries 

Baseline 

Insufficient and inadequate Customer Care Services 

Annual Target 

&tablishment of customer service system to ensure customer satisfaction 

Budget 

R300 000 

Target Quarter 1 

• &tablishment of Customer Services Centre, aligned to Information Centre by September 2009 

• Peruse analyse inputs from suggestion boxes, direct to relevant departments, compile report to Council on a monthly 
basis 

• Verify corrmunity customers 

• Conduct community survey 

• Refine customer satisfaction survey tool by August 2009 

• Lease vwth 1 DT for the research and estabi ishment 

• Conduct Customer satisfaction survey 

• Research on Customer Care Centres and have results by 1^ September 2009 

Target Quarter 2 

• Peruse analyse inputs from suggestion boxes, direct to relevant departments, compile report to Council on a monthly 
basis 

• Establish Customer Care Centre, aligned to the Mookgophong Information Centre by November 2009 

• Popularised Customer services ^/stem 

Target Quarter 3 

• Customer Care Centre implemented and effective 

Target Quarter 4 

• Monitor, Evaluate Community survey to measure comnxinity satisfaction 

Measure Source and Frequency 

• Monthly , quarterly and annual monitoring and Evaluating community satisfaction 

Responsible Units 

MANAGER IN OFRCE OF 71-E MAYOR 
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MOOKGOPHONG UM - lO P LAYER SDBIP DESIGN ED FOR 2009/ 2010 BUDGET 


KPA2: ll\FRASTT?UCnjREDEVELOPI\/EI\rTAI\DSERVICEDEUVERY:30 


As we move on to address the needs of our Community our targets in line vwth the 5 KPA ™il be prioritised in line vyth the National 2009/2014 Strategic Priority and Development Objectives. 

As Council, \/\e are mandated to deliver basic services for the Comnunity of Mookgophong, in a sustainable manner. As Mookgophong Local Municipality\/\e are both the \/\^er and 
Bectricity Authority, we therefore have the authority to provide potable and safe wsS.er and electricity respectively. 

We are also mandated to ensure both sodo-econorric development, to ensure a conducive environment for job creation to eradicate poverty 
STRATEGIC PRIORITY : Massive programme to build social and econorric infrastructure 

DEVELOPIVENT OBJECTIVE: Increased access and quality and reliability of the public service and to support ecororic activities and ultimately reach Gross fixed Capital Formation 

ratio of 25% of GDP by 2014 


IMJICATORNO. 

KEY PERFORMANCE IMJICATOR 

RESPONSIBLE MANAGER 

ZLl 

Infrastructure Development and Investment Model irrplemented. (In the said rrodel there should be 
a dynarric relationship betv\een population growth projections, service delivery backlogs, revenue 
generation capacity and institutional capacity): 

■ Reduction in reticulation losses for \/\ater and electricity (Rand-value) 

Technical Services Manager 

Z1.2 

Infrastructure Development and Investment Model irrplemented. (In the said rrodel there should be 
a dynarric relationship betv\een population growth projections, service delivery backlogs, revenue 
generation capacity and institutional capacity): 

■ Asset register for all infrastructure and municipal property rehabilitated periodically 
maintained 

Chief Finandal Officer 

ZZl 

The provision of basic rrunicipal services to the satisfaction of residents (That is, dear delivery 
prograrrmes and projects to progressively achieve national service delivery targets in terms of): 

■ \/\^er 

Technical Services Manager 

2.2.2 

The provision of basic rrunidpal services to the satisfaction of residents (That is, dear delivery 
prograrrmes and projects to progressively achieve national service delivery targets in terms of): 

• Sanitation 

Technical Services Manager 

2.2.3 

The provision of basic munidpal services to the satisfaction of residents (That is, dear delivery 
prograrrmes and projects to progressively achieve national service delivery targets in terms of): 

• Bectridty 

Technical Services Manager 

2.2.4 

The provision of basic rrunidpal services to the satisfaction of residents (That is, dear delivery 
prograrrmes and projects to progressively achieve national service delivery targets in terms of): 

Manager Social and Corrmunity Services 
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MOOKGOPHONG UM - lO PLAYER SDH P DESIGN ED FOR 2009/ 2010 BUDGET 



■ Refuse remcfval 


2 . 2.5 

The provision of basic municipal services to the satisfaction of residents (That is, dear delivery 
programmes and projects to progressively achieve national service delivery targets in terms of): 

• Munidpal access roads artd public transport 

Technical Services Manager 

2 . 2.6 

The provision of basic rrunidpal services to the satisfaction of residents (That is, dear delivery 
programmes and projects to progressively achieve national service delivery targets in terms of): 

• Munidpal health services, etc. 

Manager Social and Community Services 

2 . 3.1 

Sustainable human settlement development facilitated through engagement vwth sector 
departments in line vwth the IDP and through IGR structures to ensure that IDP integrates sector 
plans, induding but rxrt limited to, the Departments of: 

■ Housing, 

Technical Services Manager 

2 . 3.2 

Sustainable human settlement development facilitated through engagement vwth sector 
departments in line vwth the IDP and through IGR structures to ensure that IDP integrates sector 
plans, induding but rxtt limited to, the Departments of: 

■ Minerals and Energy 

Technical Services Manager 

2 . 3.3 

Sustainable human settlement development facilitated through engagement vwth sector 
departments in line vwth the IDP and through IGR structures to ensure that IDP integrates sector 
plans, induding but rnd limited to, the Departments of: 

■ NA^er Affairs and EnvironmerTt 

Technical Services Manager 

2 . 3.4 

Sustainable human settlement development fadlitated 
■ Community Halls 


2 . 3.5 

Sustainable human settlement development fadlitated 
■ Sports 


2 . 3.6 

Sustainable human settlement development fadlitated 
■ Parks 


2 . 3.7 

Sustainable human settlement development fadlitated 
■ Libraries 


2 . 3.8 

Sustainable human settlement development fadlitated 
■ Dsaster Management 


2 . 3.9 

Sustainable human settlement development facilitated through engagement vwth sector 
departments in line vwth the IDP and through IGR structures to ensure that IDP integrates sector 
plans, induding but rx>t limited to, the Departments of: 

■ Home Affairs/Gemeteries 


2 . 3.10 

Sustainable human settlement development fadlitated 
■ Traffic Contrd 
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2 . 3.11 

Sustainable human settlement development facilitated through engagement vwth sector 
departments in line vwth the IDP and through IGR structures to ensure that IDP integrates sector 
plans, including but not lirrited to, the Departments of: 

■ Health, 

Manager Social and Comrunity Services 

2 . 3.22 

Sustainable human settlement development facilitated through engagement vwth sector 
departments in line vwth the IDP and through IGR structures to ensure that IDP integrates sector 
plans, including but rxrt lirrited to, the Departments of: 

■ Social Development 

Manager Social and Comrunity Services 

Z4 

Spatial [Development Frame\/\A3rk in IDP includes Spatial Reconstruction Policies, environmental, 
social and demographic trends, land-use policies artd representation cf sustainable human 
settlement vision. 

Manager Technical Services 
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KPI Z1.1 

IISR^ASTRUCTTJRE DE^/ELOPI\/E^n■ AIVD INVESTIVOJT MODEL IIN/PLH^^ 

REDUCnON IN REnCULATlON LOSSES OF VWVTER AIVD ELECTRiaTY 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To provide basic services to all consumers and clients in Mookgophong Local Municipality in terms of : 

• \A^er replacement of valve and bulk meters; 

• Bectridty and replacement of transformers 

• Se\/\age equipment; 

• 30% Reduction in number of corrplaints from residents 

• 15% Increase in response time and resolution of corrplaints 

• 20% Increase in payment of municipal services 

Baseline 

• Higher percentage on v\«ter and electricity loss is due to old infrastructure. 

• Upgraded electrical netvvDrk in V\^d 4 

Annual Target 

Infrastructural Maintenance 

Budget 

• R655,000 on \A^er repairs and maintenance 

• R505,000on Bectridty repairs and maintenance 

• R500,00o electrical netvvDrk 

• R600, 000 Sewage 

• RIOO.OOO Roll over 

Target Quarter 1 

• Replacement of v\ater metres in the main line by end of August 2009 

• Replacement of 50 household \/\ater metres in all \A^ds by end o August 2009 

• Installation of transformer and connection of electridty to Letamong Combined School by the end of July 2009 

• Replacement of 6 Transformers by September 2009 

• V\^DP to be submitted to Council in July 2009 

• Repairs and replacement of infrastructure, vvthin 24 hours of report 

• Rehabilitation of accommodation at NA^gevonden Dam 

Target Quarter 2 

• Repairs and replacement of infrastructure, vvthin 24 hours of report 

• Upgrade electrical netwDrk in Roetdan by November 2009 

Target Quarter 3 

• Repairs and replacement of infrastructure, vvthin 24 hours of report 

• Draft Energy Master Han tabled to Coundl Draft Energy Master Han tabled to Coundl 

Target Quarter 4 

• Repairs and replacement of infrastructure, vvthin 24 hours of report 

• Rehabilitation of infrastructure and replacement of bulk \/\eter meters & electrical meter boxes 

Measure Source and Frequency 

Monthly and quarterly progress report 

Updated Asset Register 

Responsible unit 

TECHMCAL SERVICES 
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KPI Z1.2 

IM=RASTRUCnjRE DEVELOPIN/BVTT AND INVESTTVETSTT MODEL IIVPLEIVENTED. (IN 71-E SAID MODEL THERE SHOULD BE A 
DYNAIVIC RELATIONSHIP BETVUEEN POPULATION GROWTH PROJECTIONS, SERVICE DEUVERY BACKLOGS, REVENUE 
GENERATION CAPAaTY AMD INSTTTLmONAL CAPAaTY): 

• ASSET REGISTER RDR ALL INFRASTFaJCTURE AMD MUMaPAL PROPERTY REHABIUTATED PERIODICALLY 

MAINTAIISED 

Performance Objectives 
(Initiatives/Prograrrmes and Projects) 

Link the asset register vwth the ledger and to format it in terms of Grap/Gamap requirements. 

To ensure that all infrastructure assets are identified and accounted for in the asset register, for dequate management of Municipal Assets 

Baseline 

The asset register is currently been compiled. About 95% of the assets have been identified and captured in the system 

Complete bar-coding for all movable assets 

Completed scanning of available, downloading to the financial system and linkvwth the assets register 

Annual Target 

To complete infrastructure assets by January 2010 

Budget 

R200,000.00 (MSIG) 

Target Quarter 1 

• Development of Asset Management Policy by August 2009 

• Continue scanning, downloading of Assets to the financial system and link with the assets register 

• Assessment of current movable and immovable assets, towards Dsposal management 

• Appoiritment of Short Term Insurance for Assets 

Target Quarter 2 

• Continue scanning, downloading of Assess to the financial system and link vwth the assets register 

• Dsposal management 

• Continue vwth identification and capturing of the infrastructure asset 

Target Quarter 3 

• Continue scanning, downloading of Assess to the financial system and link vwth the assets register 

• Dsposal management 

• Asset acquisition management 

Target Quarter 4 

• Continue scanning, downloading of Assess to the financial system and link vwth the assets register 

Measurement source and frequency 

Asset register 

Short Term Insurance Agreement 

Responsible Lkiit 

BUDGET AMD TFJEASURY 
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KPI ZZl 

Tl-E PRCMSION OF BASIC MUMaPAL SERVICES TO Tl-E SATISFACTION OF RESIDENTS (71HAT IS CLEAR DEUVERY 
PROGRAIVIVES AIVD PROJECTS TO PROGRESSIVELY ACHIEVE NATIONAL SERVICE DEUVERY TARGET IN TERMS OF): 

• WATER 

Performance (Dbjectives 
(Initiatives/Programmes and Projects) 

To provide potable \/\iater to the Community of Mookgophong 

Baseline 

• The current lirrit of the Mookgophong purification vwDrks is 75m3 per hour. 

• Tin Mn pipeline dormant , aw\aiting the process of purification plant 

• Deteriorating RoedtarV Thusang boreholes for supply 

• 300 households in urban areas (\A^d 1 Ext 5) do not have access to a metered \/\ater connection 

• 1017 informal houses in \A^d 1 vwthout \Nst.er 

• 800 informal houses in \A^d 4 vwthout vvater 

• Provision of VNater excluding the farming area 

Annual Target 

• L^Dgrading of \Afelgevonden purification vwDrks 

• \A^er reticulation and house connections to 1227 hoses in Mookgophong vvardl and 4 

Budget 

F« 766 159 

Target Quarter 1 

• Apply for MIG funding for purification 

• Revisit vveter situation vwth CVW\E on possible connection vwth Flag Boshielo Dam and or Magalies \AMer 

• Procure consulting Engineers designs for the Upgrading of NAfelgevonden purification vwDrks 

• Procurement of professional service provider for \/\ater reticulation and yard connection in \/\ard 1 (300 houses) —July 2009 

• \A^er reticulation and yard connection in \/\ard 4 completed (827 houses) -August 

• Procurement of contractors for vvater reticxilation and yard connection in vvard 1- September 2009 

• Appointmerrt of contractor for upgrading of \/\®ter purification vwDrks — September 2009 

• purchasingcf a bactcup generator — July 2009 

• purchasing of DLV 

Target Quarter 2 

• Contractor for the upgrading of the \/\®ter purificoticn cn site — October 2009 

• Contractor for the vvater reticxilaticn and yard connecticn cn site — October 2009 

Target Quarter 3 

• The upgrading of \/\yater purification vwDrks under construction 

• \Ahter reticulation and yard connecticn in \/\ord 1 under construction 

Target Quarter 4 

• The upgrading of \/\ater purification vwDrks under construction 

• Ccnstructicn for \/\eler reticulaticn and yard cxnnecticn in \/\ord 1 corrpleted - February 

Measure Source and Frequency 

• Mcnthly and quarterly progress report, 

• Register cf 2009/10 corrpleted prcrjects 

Responsible unit 

TECHMCAL SERVICES 
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KPI ZZ2 

Tl-E PROVISION OF BASIC MUMaPAL SERVICES TO Tl-E SATISFACTION OF RESIDENTS (71HAT IS CLEAR DEUVERY 
PROGRAIVIVES AIVD PROJECTS TO PROGRESSIVELY ACHIEVE NATIONAL SERVICE DEUVERY TARGET IN TERMS OF): 

• SANITATION 

Pertbrmance Objectives 
(Initiatives/ProgrBirmes and Projects) 

To prcA/ide at least basic sanitation supply to the needy consumers in Mookgophong local municipal area at an affordable price and improve 
the sanitation system 

Baseline 

• ± 1150 formal settlements are vvthout \/\aterborne sanitation \/\ard 4 and vvard 1 

• 1817 informal settlement are vwthout \/\jaterborne sanitation in \/\ard 4 and \/\ard 1 

• The prqjectsforse\/\er reticulations yard connection in\/\ard4andfor bulk se\/\^ line invvard lare rolled over from financial year 
2008/09 

Annual Target 

V\^er borne sanitation for 827 houses 

Budget 

RIO 553 999 

Target Quarter 1 

• Appointment of the contractor for se\/\er reticulation in \/\ard 4 — July 2009 

• Appointment of the contractor for bulk se\/\^ line in ext6 \/\ard 1 — July 2009 

• Construction of bulk se\/\er line in ext 6 \/\ard 1 completed— August 2009 

• Purchasing of tractor 

• Purchasing of DLV 

• Purchasing cff the sev\erage tank 

• Installation of 2 Muffin monster motors 

Target Quarter 2 

Se\/\er reticulation and yard connections in \/\ard 4 under construction 

Target Quarter 3 

Sev\^ reticulation and yard connection completed — January 2010 

Target Quarter 4 


Measure Source and Frequency 

• Monthly and quarterly progress report 

• Register of 2009/10 completed prcjecls 

Responsible unit 

TECHMCAL SERVICES 
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KPI 2.2.3 

Tl-E PROVISION OF BASIC MUMaPAL SERVICES TO Tl-E SATISFACTION OF RESIDENTS (71HAT IS CLEAR DEUVERY 
PROGRAIVIVES AISD PROJECTS TO PROGRESSIVELY ACHIEVE NATIONAL SERVICE DEUVERY TARGET IN TERMS OF): 

• ELECTRiaTY 

Pertbrmance Objectives 
(Initiatives/Progrcurmes and Projects) 

To provide at least basic electricity supply to the needy consumers in Mookgophong local nxinicipal area at an affordable price. 

Baseline 

The existing electric supply point is designed to handle 10.5 WA Maximum demand of 10.3 lA/A has been registered and the average use 
is on 8.5 lA/A 

Sufficient electricity to cater for additional electrical connections are being hampered by ESKOMs proposal to reduce electrical consumption 
as from April 2008 vyth 10% 

Annual Target 

Roll over of Installation of high mass lights in all NA^ds 

Bectrification of 840 households 

Prepare an electricity consumption reduction plan to allow for the 10% reduction in electricity supply introduced by ESKOM by: 

• Promoting the switch to low energy lights vwth all consumers; 

• Promoting the installation of solar panels for VNater heating purposes; 

• Promoting the use of alternative energy systems instead of grid electricity 

As the shortage of electricity vyll only be for the short to medium term, commence vyth the upgrading of the electricity supply point to at least 
20IA/A 

Budget 

R9, 440, 000.00 

Target Quarter 1 

• Procure consulting Engineers designs 

• Upgrading of the internal reticulation netvwark 

• Completion and swtch on high mast lights 

Target Quarter 2 

• Source additional funding from MIG for upgrading of poi/\er station from lO.EMVAto 30MVA 

• Follow up the application for upgrading of pcw\er station from DBSA 

• Bectrification of 840 houses 

• Upgrading of the internal reticulation netvwark completed 

Target Quarter 3 

Bectrification of 840 households completed 

Target Quarter 4 

Completed 

Measure Source and Frequency 

Monthly and quarterly progress report 

Register of 2009/2010 conpleted projects 

Responsible unit 

TECHIMCAL SERVICES 
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KPI ZZ4 

Tl-E PRCMSION OF BASIC MUMaPAL SERVICES TO Tl-E SATISFACTION OF RESIDENTS: 

• REFUSE REMOVAL 

Performance Objectives 
(Initiatives/Programmes and Projects) 

• Ensure a dean environment vwthin the Mookgophong munidpal area for an ongoing basis 

Baseline 

There are no au\areness campaigns or programmes available for the local community at present on a clean environment for the 
Mookgophong nxinidpal area 

Annual Target 

• Develop a refuse removal avvareness programmes, and carrpaigns 

• Launch commjnity based programmes per \/\ard for refuse removal 

• Educational programmes — prepare training programmes for schods 

• Provision of extra containers/bins 

• Development of vvaste management site 

• Management of \/\aste in the entire Munidpality, in terms of 

0 Domestic 

0 Business 

0 Public places 

0 Dumping site 

Budget 

R2, 058, 000.00 

R883, 869.00 Capital 

R45, 000.00 - Rental of dumping site 

R300,000.00 — Dumping site maintenance 

R655,090,00 - Transport 

Target Quarter 1 

• Development, adoption and implementation of vvaste management schedule in July 2009 

• Procure service providers for the design of the development of vvaste site, by last week of July 2009 

• Establish possibilities of recovering fruitless expenditure for \/\aste site design 

• Finalise rental of dumping site by 2™^ vreek of August 2009 

• Sdidt support for leasing of site for vvaste management at Buffalo mines 

• Develop a refuse rernoval avvareriess prograrrrres, by August 

• Popularise refuse removal avvareness programmes by September 

• Spedfications for Sde \A^k Containers, Trdleys and Refuse bins 

• NAfeekly management of \/\aste in the entire Munidpality, in line vwth the adopted schedule, in terms of 

0 Domestic 

0 Business 

0 Public places 

0 Durrping site 
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Target Quarter 2 

• Management of \/\yaste in the entire Municipality, in terms of 

0 Domestic 

0 Business 

0 Public places 

0 Dumping site 

refuse removal aw\areness campaigns { See side \/\jalk containers} 
vvaste site designs in place by October 2009 

Bid a Contractor to develop the \/\aste site 

Secure site for temporary vvaste management 

Purchase Side vvalk containers, Trolleys and Refuse bins 

Target Quarter 3 

• NA^kly management of \/\aste in the entire Municipality, in line vwth the adopted schedule, in terms of 

0 Domestic 

0 Business 

0 Public places 

0 Dumping site 

Appointment of Contractor to develop the \/\aste site 

Target Quarter 4 

• NA^kly management of \/\aste in the entire Municipality, in line vwth the adopted schedule, in terms of 

0 Domestic 

0 Business 

0 Public places 

0 Dumping site 

Development the \/\aste site 

Measure Source and Frequency 

SLA with Consultant 

SLA with Contractor 
% of status of waste site development 

Responsible unit 

SOaAL AND COIVIVILIMTY SERVICE 
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KPI ZZ5(i) 

Tl-E PROVISION OF BASIC MUMaPAL SERVICES TO Tl-E SATISFACTION OF RESIDENTS {: 

• MUMaPAL ACCESS ROADS 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To upgrade roads and storm \/\iater drainage systems to effectively disperse of storm v\ater vvthout damage to properties and 
inconveniencing communities in the urban areas of Mookgophong by: 

• Irrplementingavariety of engineering solutions to ensure safe roads 

• Providing pedestrian safety 

Baseline 

• The Council is responsible for the grading and surfacing of approximately 22 km of surfaced roads and approximately 11 km 
gravel roads 

• Twd subsidy roads bisect the Municipality in respect of \/\bich the Lirrpopo Department of Roads and Transport is responsible for 
the maintenance thereof. 

• Parking improvements in Roedtan (\/\ard 3) 

• Insufficient parking space in Mookgophong ta/\n(\/\ard 4) 

• Deteriorating of existing roads 

• Unsafe pedestrian crossing along the National road (Nl) 

Annual Target 

• Roll over of 2.5km interlocking block paving road in extension 4 

• Increase parking space in Mookgophong town (\/\ard 4) 

• Increase the lifespan of the existing surfaced roads 

• Development of road maintenance plan 

• Construction of Barricade \/\all along Nl 

Budget 

R6 285 207 

Target Quarter 1 

• Procure professional consultants for detailed designs to upgrade of Thabo IVbeki Street parking — August 2009 

• Purchasing of DLV — Sept 2009 

• Purchasing of Engine steam vvasser — Sept. 2009 

• Construction of interlocking block paving road in Mookgophong Ext.4 vvard 4 completed - August 

• Development of maintenance plan 

• Resealing of streets 

• Procure the professional service provider for the detailed design and development of project specifications — July 2009 

Target Quarter 2 

• Procure contractor to upgrade Thabo IVbeki Street parking — November 2009 

• Resealing of streets 

Target Quarter 3 

• Upgrading of Thabo IVbeki Street Parking completed — April 2010 

Target Quarter 4 

Corrpleted 

Measure Source and Frequency 

Monthly and quarterly progress report 

Register of 2009/2010 corrpleted projects 

Responsible unit 

TECHMCAL SERVICES 
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KPI 2.2.5 Qi) 

71-E PROVISION OF BASIC MUMaPAL SERVICES TO Tl-E SATISFACTION OF RESIDENTS (71HAT IS CLEAR DEUVERY 
PROGRAIVIVES AMD PROJECTS TO PROGRESSIVELY ACHIEVE NATIONAL SERVICE DEUVERY TARGET IN TERMS OF): 

• STORMWATER 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To upgrade storm \/\iater drainage systems to effectively disperse of storm vveter vvthout damage to properties and irxxDnveniendng 
corrmunities in the urban areas of Mookgophong by: 

• Implementing a variety of engineering solutions to upgrade the storm vveter control system 

Baseline 

Poor storm \/\ater control 

Annual Target 

0 Upgrading of bulk storm \/\eter and internal storm \/\®ter control 

0 Roll over of internal storm vveter control phase 1 

Budget 

R6 314 625 

Target Quarter 1 

• Procure professional consultants for detai led designs of bul k storm \/\ater control phase 3 — July 2009 

• Procure contractor for construction of internal storm \/\eter control phase 2 — August 2009 

• Upgradi ng of i nternal storm \/\ater control phase 1 completed — August 2009 

Target Quarter 2 

• Procure contractor for bulk storm \/\®ter control— October 2009 

• Internal storm vvater control phase 2 under construction 

Target Quarter 3 

• Construction of bul k storm \/\ater control corrpleted — Apri 1 2010 

• Construction of i nternal storm vvater control completed — February 2010 

Target Quarter 4 

• Complete 

Measure Source and Frequency 

Monthly and quarterly progress report 

Register of 2009/2010 completed projects 

Responsible unit 

TECHMCAL SERVICES 
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KPI ZZBOii) 

• 71-E PROVISION OF BASIC MUMaPAL SERVICES TOTl-E SATISFACTION OF RESIDBvnS (THAT IS 

CLEAR DEUVERY PROGRAIVIVES AIVD PROJECTS TO PROGRESSIVELY ACHIEVE NATIONAL SERVICE 
DEUVERYTARGET IN TERMS OF): 

• PUBUCTFtANSPORT 

Pertbrmance Objectives 
(Initiatives/Progrcimmes and Projects) 

To create facilities that vyll provide the community vwth access to public transport market 

Baseline 

The need for a taxi shelter in Little Ave has been identified 

Annual Target 

To provide /construct tbe taxi rank 

Budget 

R43, 650.00 FROM 0062 

Target Quarter 1 

Hnal touches of taxi rank 

• Hacement of Hace-name tags 

• Signs on Toilet doors 

• Installation of steel fencing 

• Maintenance of the Taxi Rank 

Target Quarter 2 

Maintenance of the Taxi Rank 

Target Quarter 3 

Maintenance of the Taxi Rank 

Target Quarter 4 

Maintenance of the Taxi Rank 

Measure Source and Frequency 

Monthly and quarterly progress report 

Responsible unit 

SOaAL AMD CaVIVILIMTY SERVICE 
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KPI Z3.1 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT FAaUTATED DEVELOPIVENT FAaUTATED 71-ROUGH ENGAGEIVENT 

VWTH SECTOR DEPARTIVENTS IN UIVEVWTHTl-EIDPAIVD 71-ROUGH IGR STRUCTURES TO ENSURE THAT IDP INTEGRATES 

SECTOR F1_ANS, INCLUDING BUT NOT UIVITEDTOTl-E DEPAFfTlVENT OF : 

• HOUSING 

Peilbrmance Objectives 
(Initiatives/ProgrcUTwnes and Projects) 

• To ensure integrated and sustainable human settlement. Land Reform programmes to be irrplemented. Eradicate the existing 
housing backlog. Provide adequate housing to cater for natural groMh 

Baseline 

Accurate information on the actual housing backlog is not available at present and the existing backlog is estimated at 1150 households in 
informal housing units in respect of the urban areas. There is rxj information in respect of the rural areas. 

Some 30 land claims under consideration and Project MPHL-08 has been established to deal vwth this matter. 

Annual Target 

• Identify and survey land as vn^I as to register housing needs vwth the Department of Local Government and Housing 

• Selling of sites to generate income 

• Conduct a housing needs audit under leadership of the Office of the Mayor for the \/\hole municipal area \/\hereby \A^d Councilors, 

\A^d Gormittee Members and Comrrunity Development NAhrkers are requested to assist . 

• Identify suitable land for housing purposes such as lartd at Rooipan 

• Refurbishment of hostels. 

Budget 

R1 336 600 

Target Quarter 1 

• Purchasingof a plotter -August 2009 

• Purchasingof GPS— August 2009 

Target Quarter 2 

• MPHL-10: Survey & Township Establishment Thusang Ext 1 — November 2009 

• Cadastrial mapping — October 2009 

• Purchasing of LDV — November 200 

• Identify beneficiaries 

Target Quarter 3 

• Oorrpleted 

Target Quarter 4 

• Completed 

Measure Source and Frequency 

Database of identified beneficiaries 

Monthly, quarterly and annual report on housing and integrated human settlement 

Responsible Lkiit 

TECHMCAL SEFMCES 
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KPI Z3.2 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT FAaUTATED DEVELOPIVENT FAaUTATED 71-ROUGH ENGAGEIVENT 

VWTH SECTOR DEPARTIVENTS IN UIVEVWTHTl-EIDPAIVD 71-ROUGH IGR STRUCTURES TO ENSURE THAT IDP INTEGRATES 

SECTOR F1_ANS, INCLUDING BUT NOT UIVITEDTOTl-E DEPAFOIVENT OF : 

• IVIIVEFiALSAlVDEIVEFIGY 

Pertbrmance Objectives 
(Initiatives/ProgrBmmes and Projects) 

Ensure provision of Bectridtybyinasavemanner: 

• Reduction of 10% electricity consumption 

• Alternative energy provision like Solar 

• solicit funding for expansion on energy provision 

Baseline 

Mookgophong rrunicipality is a electricity autfxxity 

Annual Target 

Reduction of Bectricity consurrption by 10 % 

Budget 

R350 000.00 

Target Quarter 1 

• Installation of energy isaving bulb 

• Replacement of existing street lights element vvfth the energy saving elements 

• Encouraging consumers vwth svwmrring pools to reduce the recycling period betv\een 

20H00to6H00 

• Gommjnity capacity building on energy saving methods 

• Solicit support from DME to electrify outstanding RDP houses and 

Target Quarter 2 

• Meet vyth the biggest consumers of energy to develop the strategic vvay of saving energy ( e.g game farms, businesses and etc). 

• Mayor’s Irrbizo to popularise energy supply and demands variables 

Target Quarter 3 

1 ntensify energy saving carrpaigns 

Target Quarter 4 

Intensify energy saving carrpaigns 

Measure Source and Frequency 

Monthly quarterly and annually 

RESPONSIBLE UMT 

TECHMCAL SEFMCES 
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KPI Z3.3 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT FAaUTATED DEVELOPIVENT FAaUTATED 71-ROUGH ENGAGEIVENT 

VWTH SECTOR DEPARTIVENTS IN UlSEVWTHTl-EIDPAIVD 71-ROUGH IGR STRUCTURES TO ENSURE THAT IDP INTEGRATES 

SECTOR PLANS, INCLUDING BUT NOT UIVITEDTOTl-E DEPAFOIVENT OF : 

• WATER AFFAIRS AISD FCRESTRY 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To build capacity for \/\ater provision 

Baseline 

Mookgophong municipality is avveter authority 

Annual Target 

Ensure provision of potable vvater in a reliable manner 

Budget 

RIM 

Target Quarter 1 

Solicit support from the CfJVAE. 

Monthly vvater testing 

Target Quarter 2 

Submission of proposal for capacity building 

Monthly vvater testing 

Target Quarter 3 

1 ntensify vveter saving campaigns 

Monitoring and evaluation of programmes 

Monthly vvater testing 

Target Quarter 4 

Intensify vvater saving campaigns 

Monitoring and evaluation of programmes 

Monthly vvater testing 

Measure Source and Frequency 

Monthly, quarterly and annual reports and plans 
\A^er tests results 

RESPONSIBLE UMT 

TECHMCAL SEFMCES 
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KPI Z3.4 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• COIVIVIUMTY HALLS 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To maintain Community Halls that vwll provide a user friendly function acoarrrnodation to the commjnity 

Baseline 

DIapidated Community halls at both Mookgophong and Thusang 

Annual Target 

To maintain Community Halls at a good standard 

Budget 

R200.000.00 See 0062 0530 0000 

Target Quarter 1 

• Specifications for Community Halls rerKDvation by end July 2009 

• Call for proposals 2^ VN^ek of August 2009 

• Appointment of service providers by September 2009 

Target Quarter 2 

• Establish Project Committees 

• Renovation of Community Hall 

Target Quarter 3 

• Hand over of corrpleted projects to \A^d committees by December 2009 

• Mai ntenance of Community \A^ Is 

Target Quarter 4 

• Mai ntenance of Community \A^ Is 

Measure Source and Frequency 

Monthly, quarterly and annual progress report 

RESPONSIBLE UMT 

SOaAL AIVD COIVIVIUMTY SERVICE 
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KPI Z3.5 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• SPORTS FAaUTlES 

Pertbrmance Objectives 
(Initiatives/Programmes and Projects) 

To improve access to sports, arts, culture and recreation facilities for all corrmunities taking the vvater scarcity into 
consideration To irrprove access to sports, arts, culture and recreation facilities for all communities taking the vvater 
scarcity into consideration 

Baseline 

Naboomspruit: 

• One nine hole golf course; 

• Tvwd squash courts; 

• One tennis court; and 

• One boiA^ing green. 

Mookgophong: 

• One stadium catering for soccer, netball facilities and athletic course 

RoedtarV Thusang: 

• Soccer and netball facilities and one athletic course 

Mookgophong LM is faced vvth scarcity of vtater to maintain greening of sports facilities 

Annual Target 

• New sport facility in \A^d 3 (Roetdan) 

• Upgrading existing facilities; 

• Maintenance of the existing sport facilities 

• Revive establishment of Mookgophong Sports Organisation embracing all sporting activities 

Budget 

R2, 024, 000.00 

R51,200.00 See 0053 

Target Quarter 1 

• Establishment of Sport Project Oormittees 

• Specifications for Upgrading of sports facilities in both Mookgophong V\^d 2 and \A^d 3 by August 

• Specifications for newsport fadlify in Roetdan 

• Procurement of service providers for newsport and upgrading existing facilities by September 2009 

• Maintenance of the existing sport facilities 

Target Quarter 2 

• upgrading existing facilities by November 2009 

• Development of newsports facility by December 2009 

• Maintenance of the existing sport facilities 

Target Quarter 3 

• Maintenance of the existing sport facilities 

Target Quarter 4 

• Maintenance of the existing sport facilities 

Measure Source and Frequency 

Monthly and quarterly progress report 

RESPONSIBLE UMT 

SOaAL AND COIVIVIUMTY SERVICE 
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KPI Z3.6 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• PARKS 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To maintain existing parks and develop undeveloped parks taking cognisance of the \/\eter scarcity 

Baseline 

• There are 3 developed parks in Mookgophong and 1 in Thusang. 

• 5 erven in Mookgophong have been identified as parks but have not been developed 

• Mookgophong is faced vwth a scarcity of vvater for mai ntenance of parks 

Annual Target 

• Establishment of park facilities: restriction of vehicular traffic and provision of basic playground equipment in all 
the parks 

• Btablishment of ablution facilities in parks: 2 in Mookgophong and 1 in RoedtarV Thusang 

Budget 

R300 000 

R165,352 

FR155,9000- See 0052/ 0302, 0307,0318 

Target Quarter 1 

• Establishment of Parks Project Committees 

• Specification for LDV by last \/\eek of August 

• Cal 1 for tender to procure contractors and appoi ntment 

• Maintenance of existing parks {Community-Sod o development} 

Target Quarter 2 

• Development of a new park fadlities in V\^d 1 {Corrmunity-Sodo development} 

• Purchase of LDV by October 2009 

• Maintenance of existing parks {Community-Sod o development} 

Target Quarter 3 

• Establishment of ablution fadlities in parks 

• Maintenance of existing parks {Community-Sod o development} 

Target Quarter 4 

• Maintenance of existing parks {Community-Sod o development} 

Measure Source and Frequency 

Monthly and quarterly progress report 

Responsible unit 

Sodal and community service 
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KPI Z3.7 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• UBRARIES 

Performance (Dbjectives 
(Initiatives/Programmes and Projects) 

• To improve on library services and membership as vvell as to encourage the use of facilities 

• Irrprove book stocks at all libraries 

• Give support to internet connections 

• Give co-operation vwth school programs in all languages 

• Mobilization at schools 

Baseline 

1 library in Naboomspruit and 1 in RoedtarV Thusang. There are at present 900 members for all libraries vwth 
approximately 3000 users 

Annual Target 

• Purchasing of books for public use 

• Purchasing of 3x computers 

• Provide internet support to Comrunity members 

• Refurbishment of the collapsed library in \A^d 2 

Budget 

R350 000 

R4500 

R69,580 

04361469 0000 

Target Quarter 1 

• Purchasing of books and computers 

• Ensure accessibility to internet by Comrunity members 

• Specifications to refurbish NA^d 2 Library by 21^ vveek of August 

• Procure services of Consultant to design \A^d 2 Library by end September 2009 

• Establishment of Libraries Project Comrrittees 

• Maintenance of libraries in \A^d 3 and 4 

Target Quarter 2 

• Refurbish from October 2009 

• Maintenance of libraries in \A^d 3 and 4 

Target Quarter 3 

• Coimplete library in December 2009 

• Maintenance of libraries in \A^d 3 and 4 

Target Quarter 4 

• Hand over of library 

• Maintenance of libraries in \A^d 3 and 4 

Measure Source and Frequency 

Monthly and quarterly progress report 

Responsible unit 

SOaAL AfVD COVIVILIMTY SERVICE 
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KPI Z3.8 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• DISASTER MANAGEIVENT 

Pertbrmance Objectives 
(Initiatives/ProgrBirmes and Projects) 

To provides everyone vwth the rights to an environment that is not harrrful to their health or vvell being 

Baseline 

Mookgophong is not immjne from the natural disasters in 2005 .Tbere v\as a storm dsaster, in 2005. 

Annual Target 

Rehabilitation of disaster affected areas. 

Budget 

R26 380.00 @ 0004 

R646, 000.00 check percentage, in line vwth the Dsaster Management Act 

Target Quarter 1 

• Maintain Fire fighting standards 

• Provide rescue during times of fire disaster 

• Liaise vwth the \AOVI in terms of IGR for disaster management 

• Identification of volunteers by tbe 2 ^ \/\eek of August 2009 

• Solicit support from the NAOVI for training of volunteers by September 2009 

Target Quarter 2 

• Maintain Fire fighting standards 

• Provide rescue during times of fire disaster 

• Liaise vvth the NAOVI in terms of IGR for disaster management 

• Train disaster management volunteers 

Target Quarter 3 

• Maintain Fire fighting standards 

• Provide rescue during times of fire disaster 

• Liaise vvth the NAON/I in terms of IGR for disaster management 

• Train disaster management volunteers 

Target Quarter 4 

• Maintain Fire fighting standards 

• Provide rescue during times of fire disaster 

• Liaise vvth the NAON/I in terms of IGR for disaster management 

• Train disaster management volunteers Maintain Fire fighting standards 

Measure Source and Frequency 

Monthly and quarterly progress report 

Responsible unit 

SOaAL Also COVIVIUMTY SERVICE 
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KPI Z3.9 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• CEIVETERY 

Performance Objectives 
(Initiatives/Programmes and Projects) 

To ensure proper burial facilities for the local community and maintenance of existing cemeteries to legislated standards 

Baseline 

There are six municipal cemeteries Mookgophong: 

• 2 in Naboomspruit; 

• 2 in Mookgophong; 

• 1 in Roedtan; and 

• 1 in Thusang. 

• cemetery in Naboomspruit has been closed and five are operational 

• A new cemetery is being developed in Mookgophong and budgeted over 4 years for full development 

Annual Target 

• To improve the storm water control, access road, construction of parking facilities, ablution facilities and guard 
house. 

• Establish an electronic burial register far all cemeteries 

• Maintenance 

Budget 

R800 000 {Check what has been paid) 

R38,560 {0307,0308,0318} 

Target Quarter 1 

• Establish Cemetery Project Committee 

• Finalise designs by August 2009 

• Procure Services of a Contractors for construction of internal cemetery’s infrastructure {Cormxinity-Socio 
development} 

• Maintenance of cemeteries 

Target Quarter 2 

• Complete construction of internal cemetery’s infrastructure by October 2009 

• Maintenance of cemeteries 

Target Quarter 3 

• Maintenance of cemeteries 

Target Quarter 4 

• Maintenance of cemeteries 

Measure Source and Frequency 

Monthly and quarterly progress report 

Responsible unit 

Social and comrrunity service 
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KPI Z3.10 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT 

• TRAmC CONTROL 

Performance Objectives 
(Initiatives/Programmes and 

Projects) 

To promote road safety, safety education and reduce road fatalities. 

Baseline 

Inadequate speed humps, road signs equipments 

Annual Target 

To improve road accessibility 

Budget 

R438,000 

R80,000 {04336 1445} 

R20,000 See 0034, 0318 0000 

R40,000 See 0034, 0332 0000 

R18,600 See 0064, 0306 0000 

Target Quarter 1 

• Ensure law enforcement; 

• Support “Arrive Alive” programme; 

• Maintain existing traffic signals; 

• Specification for required traffic signals 

• Specification for transport required 

• Specification for paving of side v\eys by August 2009 

Target Quarter 2 

• Ensure law enforcement; 

• Support “Arrive Alive” programme; 

• Maintain existing traffic signals; 

• Install newtraffic signals 

• Purchase required vehicles 

• Contact a Contractor for paving and complete paving in October 2009 

Target Quarter 3 

• Ensure law enforcement; 

• Support “Arrive Alive” programme; 

• Maintain existing traffic signals; 

Target Quarter 4 

• Ensure law enforcement; 

• Support “Arrive Alive” programme; 

• Maintain existing traffic signals; 

Measure Source and Frequency 

Monthly and quarterly progress report 

Responsible unit 

SOaAL AMD CaVIVIUMTY SEFMCE 
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KPI Z3.1J. 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT FAaUTATED DEVELOPIVENT FAaUTATED 71-ROUGH 

ENGAGEIVENT VVITH SECTOR DEPARTIVENTS IN UIVE VW7H 71-E IDP AI\D 71-ROUGH IGR STRUCTURES TO 

ENSURE THAT IDP INTEGRATES SECTOR PLANS, INCLUDING BUT NOT UIVITEDTOTI-EDEPARTIVENT OF: 

• HEALTH 

Pertbrmance Objectives 
(Initiatives/Progrcurmes and Projects) 

Promotion of a healthy society 

Baseline 

Primary Health Care vras taken over by Province as from 1 July 2006. 

The closest hospital to Mookgophong is in Modimolle some 41 km from Mookgophong and 91 from Roedtan/ Thusang 

There one Health Centre arrd three clinics vvthin Mookgophong area of jurisdiction 
vwthin the jurisdiction area of Mookgophong 

Annual Target 

• Ensure health au\areness, 

• Ensure accessibility to health facilities 

• Ensure provision of services to health facilities 

• Promote vrallness programmes to the HIV/AI DS infected arrd affected corrmjnity member. 

Budget 

RIOB.OOO See Mayor’s Special Programs and Technical Services 

Target Quarter 1 

• Solicit relations vvth HIV/AI DS Council 

• MPH\/\A04: Review the HIV/AIDS policy/programme for the Mookgophong Municipality {inform Corporate 

Services} 

• MPHW-06: Facilitate ambularrce service for Roedtan by September 2009 

• Attend arrd participate on district, Provirrcial arrd National Health Fora 

Target Quarter 2 

• MPHW-OB: Monitor the facilities at pension payout points 

• Attend arrd partidpate on district, Provindal arrd National Health For a 

• Coordinate the WDrId Ads Day event 

Target Quarter 3 

• Support comnxrnity based planning in order to identify health services needs 

• Attend arrd partidpate on district, Provirrcial and National Health Fora 

Target Quarter 4 

• Support community based planning in order to identify health services needs 

• Attend arrd partidpate on district, Provirrcial and National Health Fora 

Measure Source and Frequency 

Monthly, Quarterly and Annual report, arrd plans 

Responsible Lkiit 

SOaAL AND CaVIVIUMTY SERVICES, MOM 


56 




MOOKGOPHONG UM - lO P LAYER SDBIP DESIGN ED FOR 2009/ 2010 BUDGET 


KPI Z3.12 

SUSTAINABLE HUMAN SETTLEIVENT DEVELOPIVENT FAaUTATED DEVELOPIVENT PAOUTATED Tl-ROUGH 

ENGAGEIVENT VWTH SECTOR DEPARTIVENTS IN UI\E VVITH 71-E IDP AISD THROUGH IGR STFaJCTURES TO 

ENSURE THATIDP INTEGRATES SECTOR PLANS, INCLUDING BUT NOT UIVITED TO Tl-E DEPARTIVENT OF : 

• SOaAL DEVELOPIVENT 

Performance Objectives 
(Initiatives/Programmes and 

Projects) 

• To promote and facilitate the provision of social development services 

• Ensure that the needs of the Youth, the Bderly People vwth Dsability and Children are considered \/\>hen planning 
for human settlement. 

Baseline 

• Participating in National, Provincial, Dstrict social events. 

• Girl child programmes are catered for by the Mayor 

• Youth programmes are catered for by the Mayor 

• \Afelfare of the elderly are catered for by the Ma^/or 

• \Afelfare of destitute children and youth are catered for by the Mayor 

• Minimal engagement on HIV/AIDS programs 

Annual Target 

• Mayor’s Special Program 

> Youth 

> WDmen 

> The elderly 

> People vyth disability 

> Children 

> HIV/Aids 

• Entranced for People vwth physical disabilities to be erected at all Munidpalify Offices, 

Budget 

• Rl,692,000 

Target Quarter 1 

• Bderly 

• Identification of 10 local youth for Higher Education, on scares skills related to local government! Technical and 
Rnance}, by August 2009 

• Support qualifying identified youth for Higher Bfucation 

• International VVDmen’s month 

• Heritage and Tourism 

• Erection on entrances for people vwth disabilities at all Municipality buildings 

Target Quarter 2 

• Christmas 

• NewYear 

• International 16 days of activism 

• Solicit funding for learning materials for ECD centres vwth more kids from disadvantaged backgrounds 

Target Quarter 3 

• Back to School campaign 
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• 

Human Rights 


• 

Girl Child 


• 

International Children’s day 

Target Quarter 4 

• 

Youth month 


• 

Reedomday 


• 

National NALrker’s day 

Measure Source and Frequency 

Monthly, Quarterly and Annual plans and reports 

RESPONSIBLE UMT 

MANAGER IN OFRCE OF Tl-E MAYOR 
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KPI Z4 

SPATIAL DEVELOPIVETSTT FRAIVEVVDRK IN IDP INCLUDES SPATIAL RECONSTRUCTION POUaES, ENVIROIMVENTAL, SOaAL 

AND DEMOGFtAFI-IC TFtEM3S, LAM>USE POUaES AMD REPRESENTATION OF SUSTAINABLE HUMAN SETTLEIVENT VISION. 

Performance (Dbjectives 
(Initiatives/Programmes and Projects) 

To develop SDF for the entire Municipality areas for effective usage of space, environment and effective management of land usage 

Baseline 

No Spatial Development Ramevwork 

Annual Target 

Development of SDF for the entire Mookgophong area 

Budget 

Hands on support from the DLG & H 

Target Quarter 1 

Solicit for funding from the V\OVI as vvell as DLG & H for both SDF and LUMS 

Call for proposal 

Approval of LUMS by Council 

Target Quarter 2 

Appointment of Service Provider 

Popularised tbe process of developing SDF 

Development of tbe SCDF 

Implementation of LUMS 

Target Quarter 3 

Development of the SDF 

Implementation of LUMS 

Target Quarter 4 

Development of the SDF 

Implementation of LUMS 

Measure Source and Frequency 

SLAvforSDF 

Approved LUMS 

Monthly, quarterly and annual reports 

Responsible Unit 

TECHMCAL SEFMCES 
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KEY PEFa=ORMAMCE AREAS: LOCAL ECONOIVIC DEVELOPIVBVTT (LED): 20 


STRATEGIC Pf^Of^TY: Speeding up grc>Mh and transforming the ecxxory to create decent WDrk and sustainable livelihoods. 

DEVELOFIVENT OBJECTIVE: Mnirrize the effects of the econonic crisis on the country’s eccoDmic base, transform the ecorory and build up national econorric capability to 

accelerate growth to an average rate of 5% by the second half of the mandate period, create jobs on a massive scale and improve our industrial 
competitiveness 


IMaCATORNa 

KEY FEFIRDFIMAIMCE IM3ICATOR 

FESFONSIBLE MANAGER 

3. 1 

• An analysis of the local econorry undertaken 

Manager Technical Services{ Flannin^ 

3.2 

• Comparative and competitive advantage of the municipality identified and incorporated into 

credible LED strategy and programmes 

Manager on Office of the Mayor 

3.ai 

• Institutional capacity to implement LED programmes established and a conducive environment 

for shared groMh created to ensure that: 

■ Market and public confidence in nxinidpal functioning, infrastructure development and 
service delivery is improved 

Municipal Manager 

a3,2 

• Institutional capacity to implement LED programmes established arxl a conducive environment 

for shared groMh created to ensure that: 

■ Existing public and private resources to intensify enterprise support to local comnxinities 
utilised 

Municipal Manager 

a3,3 

• Institutional capacity to implement LED programmes established arxl a conducive environmert 

for shared groMh created to ensure that: 

■ Sustainable comrunity investment programmes introduced arxl implemented 

Municipal Manager 

Manager Sodal and Community Services 

3.4 

• Knour^edge sharing netv\o'ks and social partnerships facilitated 

Municipal Manager 

Manager Technical Services{ On all Capital FYpjects} 
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KPI 3.1 

AN ANALYSIS OF 71-E IX)CAL ECONOMY UIVIDERrAKEN 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

• To develop the Spatial Development RamevvDrk (SDF)that vwll guide planning 

• To introduce a unified Land Use and Management Scheme for the v\bole nxinidpal area that vwDuld enhance ecororic growth 
and job creation 

Baseline 

• NoSDF 

• Draft LUMS for adoption by Council in place 

Annual Target 

Analysis of the local econorry 

Budget 

Hands-on-support from DLD & H -i- 
R120, 000.00 

Target Quarter 1 

Appointment of the Service Provider for research 

Solicit support from Departments of Agriculture as \/\ell as Mning 

Target Quarter 2 

Presentation of the final plan vwth measurable activities 

Adoption of the LUMS 

Identification of potential Entrepreneurial 

Target Quarter 3 

Establish and enhance stakeholder relationship vwth LED role-players 

Target Quarter 4 

Enhance a conducive environment for LED 

Measure Source and Frequency 

Monthly .quarterly and annual monitoring and Evaluating LED programmes 

Responsible Unit 

TECHMCAL SERVICES UMTS 
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KPI 3.2 

COI\/PARATlVEAI\D«3l\/PEn71VE ADVANTAGE OF Tl-EMUNiaPAUTYIDBsmREDAIVD INCORPORATED INTO 

CREDIBLE LED STRATEGY AMD PROGRAIVIVES 

PerformEince Objectives 
(Initiatives/Progranmes and Projects) 

• To enhance business, marketing and entrepreneurial skills 

• To boost ecororic groMh of the municipality and reduce unerrployment 

• To irrprove ecororic ernpoiAerrrent arid capacity building of the corrrrijnity 

• To enhance business, marketing and entrepreneurial skills 

Baseline 

• The LED function has been established during 2007 

• Struggling to establish an LED unit 

Annual Target 

• Updating of the LED Han 

• Identification of LED potentiality of Mookgophong 

Budget 

RL, 650,000.00 {See special programs} 

Target Quarter 1 

• Analysis of the LED Han by end July 2009 

• Identification of sarrpling projects and programmes Md-August 2009 

• The Business Forum is revived end July 2009 

• Solicit support from \AOVI, LIMDEV, Dept, of Agriculture and TIL for the LED rrini-sumrit end August 2009 

Target Quarter 2 

Solicit for mentoring and counselling for LED Implementation 2^ viyeek September 2009 

Target Quarter 3 

Implementation of the identifies and approved l FD Projects 

Target Quarter 4 

Implementation of the identifies and approved l FD Projects 

Measure Source and Frequency 

Monthly and quarterly reports from management 

Responsible Lkiit 

MANAGER IN OFRCE OF T1-E MAYOR AMD MUMaPAL MANAGER 
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KPI 3.3 

INSmunONAL CAPAaTYTO IIVPLEIVENT LED PROGRAIVIVES ESTABUSI-ED AIVD A COMXX3VE ENVIROIMVEIVrT RDR 

SHARED GRCWVTH CREATED TO ENSURE: 

• MARKET AT® PUBUCCO^HDENCE IN MUNiaPAL FUNCnOMNG, I^FRASTRUCTUREDE^/ELOPI\/E^^■ AND SERVICE 

DEUVERY IS IIVPROV/ED 

• EXISTING PUBUCAIVD PRIVATE RESOURCES TO INTENSIFY ENTERPRISE SUPPORT TO LOCAL COVIVIUMTIES 

unusED 

• SUSTAINABLE COIVIVIUMTYINVESTIVENT PROGRAIVIVES INTRODUCED Also IIVPLEIVENTED. 

PerformEince Objectives 
(Initiatives/Pro^arrmes and Projects) 

To boost economic growth of the municipality and reduce unemployment 

To improve economic empcwN^ment and capacity 

Baseline 

Establishment stage of the LED function 

Annual Target 

20 SMVEs supported for sustainability. 

Budget 

R684, 000.00 

Target Quarter 1 

• Liaise vvth all relevant Government and State owned Enterprises, as \/\^l as the Private Sector to strengthen the LED. 

• Errploy Service Provider / Project Manager to design Roetdan Market Stalls by end of August, for capacity building of local 
Contractors 

• Subrrission of numbers to be errployed EPV\P, during Management meeting of the 3^'^ \/\eek of July. 

• V\^ds Projects Gomrrittees to identify targets for EPV\P(on all Capital Projects) 

• Identification and registration of labour intensive programs 

• Identification of sampling projects and programmes 

• Identify capacity building interventions for SMMEs 

Target Quarter 2 

• Implement capacity building interventions for SMMEs 

• Hand over of the Market Stall by October 2009 

Target Quarter 3 

• Implement capacity building interventions for SMMEs 

Target Quarter 4 

• Implement capacity building interventions for SMMEs 

Measure Source and Frequency 

Monthly, quarterly reports. 

Responsible Unit 

IVIVI AIVD MANAGER SOaAL AND COIVIVILIMTYSEFJVICES, MANAGER TEO-fJCAL SEFMCES 
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KPI 3.4 

KNOMiLEDGE SHARING ^ETV\ORKS AIVD SOaAL PARTIVERSHPS FAaUTATED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

• To enhance business, marketing and entrepreneurial skills 

• To boost economic gro^Mh of the municipality and reduce unemployment; 

• To irnproveeconorricernpoiAfirment and capacity building of the community 

Baseline 

• The LED function has been established during 2007 

• Wth financial assistance from the ED, two learners/employees still on the process of training on LED learnership, vwth 

challenges of mentoring. 

• MIG projects in place 

Annual Target 

• Identification and train emerging SMMEs on business, marketing and entrepreneurial skills 

• Continue to train employees on labour intensive programs, in line vwth the principles of EFV\P 

Budget 

• See KPA 5 on Special Programmes 

• SeeEP\/\P 

Target Quarter 1 

• Analysis of the research outcome 

• Identification and registration of skills programs for EPV\P vwth the Department of Labour 

• Ensure that there is skills development of bill of quantities for all Capital Projects 

• Submission of numbers to be trained on EPV\P, during Management meeting of the 3^ \/\eek of July. 

Target Quarter 2 

• Solicit for mentorship for LED support 

• Training of SMMEs 

• Training of the unerrployed Youth, WDmen and People vwth Dsabilities, and 5%of unerrployed men of the total number. 

Target Quarter 3 

• Establish and enhance stakeholder relationship vwth LED role-players 

• Training of SMMEs 

Target Quarter 4 

• Enhance a conducive environment for LED 

• Training of SMMEs 

Measure Source and Frequency 

• Database of SMMEs 

• Database of trainees of EFV\P 

• Monthly and quarterly reports from management 

Responsible Lkiit 

MUNiaPAL MANAGER AM? TECHMCAL SERVICES UMTS 
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KEYPERFORMAMCEAREA4; MUIViaPALRNANaALVIABIUTYAlVDMANAGEIVEIVrT: 20 


STRATEGIC Pf^lOf^TY : Building a developmental state including improvement of the public services and strengthen democratic institutions to build partnerships vwth society for 

equitable development ; and strengthen democratic institutions. 

DEVELOFIVENT OBJECTIVE: To strengthen the capacity of the state to enable it to improve the delivery and quality of public services ; to promote a culture of transparent, honest and 

compassionate public service , to build partnerships vwth society for equitable development ; and strengthen democratic institutions 

To ensure that \/\/e perform \/\ell in this key performance area, our Government has provided the legislative framevwDrk to provide dear mandates and guidelines, fadlitate nxinicipal finance 
management reform as follou\s: 

• Constitution of the Republic of South Africa 

• Dvision of Revenue Act, 

• Munidpal Rrerice Maragerrierit Act No. 56of 2C)03 

• Local Government : Municipal Property Rates Act, 6 of 2004 

Grants are provided as the basis to address the imbalances of the past, to establish systems, invest in infrastructure as \/\ell as to provide FBS, to ensure both economic and sodal 
development. V\fe have to liverage from such grants to accelerate local ecorKDmicdevelopment,forjob creation and eradication of poverty. Through the Local Government : Munidpal 
Property Rates Act, 6 of 2004, \/\tiich we vvll be implementing from this Rnandal Year, we have to enhance our capadty to deliver services as \/\ell as to create a condudve environment for 
local ecororic development 


65 




MOOKGOPHONG UM - lOP LAYER SDH PDB/ELDPED FOR 2009/ 2010 SERVICE DEUVERIT AND BUDGETIMPLEMEmAHON 


KEYPERRDRMAMCEAREA4; MUMaPALHNAIMaALVIABIUTYAISDMANAGEIVErsrT: 20 


IMDICATORNO. 

KEY PEF2FORMAIMCE IMUCATOR 

RESPONSIBLE MANAGER 

4.1.1 

• Soutxl financial management practices implemented in terms of the MFMA priorities and 

timeframes, induding but not limited to: 

■ Budget aligned to de\/elopment and service delivery targets that nxinidpalities are 
accountable for as set out in tbe adopted IDPs 

Chief Finandal Officer in line vvth Sedion 81 of the MFMA 

Support to MM 

4.1..2 

• Sound finandal management practices implemented in terms of tbe MFMA priorities and 

timeframes, induding but not limited to: 

■ Budget and treasury office established 

Chief Finandal Officer in line vwth Sedion 81 of the MFMA 
Support by MM 

Support by Corporate Services 

4.1.3 

• Sound finandal management practices implemented in terms of the MFMA priorities and 

timeframes, induding but not limited to: 

■ Budget and re\/enue management is effeotive 

Chief Finandal Officer in line vwth Sedion 81 of the MFMA 
Support to MM 

Support by Corporate Services 

4.1.4 

• Sound finandal management practices implemented in terms of tbe MFMA priorities and 

timeframes, induding but not limited to: 

■ Finanoial reporting and auditing is performed 

Chief Finandal Officer in line vvth Sedion 81 of the MFMA 
Support to MM 

4.1.5 

• Sourtd finandal management practices implemented in terms of tbe MFMA priorities and 

timeframes, induding but not limited to: 

■ Institutional capacity for nxinidpality to spend is created 

Chief Finandal Officer in line vvth Sedion 81 of the IVFMA 
Support to MM 

Support by all Sedion 57 Managers, and operate in line 
vvth Chapter 8 of the MFMA 

4.2 

• Financial management polides and by-lay\s developed, induding but not limited to: supply 
chain management, credit corrtrd, tariff and investment pdides 

Chief Finandal Officer in line vvth Sedion 81 of the IVFMA 

Support to MM 

4.3 

• Integrated finandal management systems introduced and operationalised 

Chief Finandal Officer 

4.4.1 

• Munidpal finandal viability targets set artd achieved which vwll ensure that: 

■ Growth in service debtors is reduced 

■ Consumer debt exceeding 90 days is recevered 

Chief Finandal Officer in line vvth Sedion 81 of the IVFMA 

Support to MM 

4.4.3 

• Munidpal finandal viability targets set and achieved which vwll ensure that: 

■ 0% Reduction i n grant dependency rate 

Chief Finandal Officer in line vvth Sedion 81 (e) of the 

MFMA 

4.4.4 

• Munidpal finandal viability targets set and adnieved which vwll ensure that: 

■ Turn around time for creditor payment improved 

Chief Finandal Officer in line vwth Sedion 81 (e)of the 

MFMA 

4.4.5 

• Munidpal finandal viability targets set artd adnieved which vwll ensure that: 

■ 37% Ftersonnel cetst over the total operational budget is in line vvth regulatory framewDrk 

Chief Finandal Officer in line vvth Sedion 81 (e)of the 

MFMA 
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4.4.6 

• Munidpal finandal viability targets set and achieved which vwll ensure that: 

■ Provision for bad debt made 

Chief Rnandal Officer in line vwth Section 81 (e)of the 

MFMA 

4.4.7 

• Municipal financial viability targets set and achieved vvAiich vull ensure that: 

■ Rnancial legislation implemented, induding Property Rates Act and the Dvision of 
Revenue Act 

Chief Rnandal Officer in line vwth Section 81 of the MFMA 
Support to MM 


STRATEGIC Pf^Of^TY: Building a developmental state including improvement of the public services and strengthens democratic institutions to build partnerships vwth society for equitable 
development: and strengthen democratic institutions. 

DEVELOFIVENT OBJECTIVE: To strengthen the capacity of the state to enable it to improve the delivery and quality of public services ; to promote a culture of transparent, honest and 

compassionate public service , to build partnerships vwth society for equitable development ; and strengthen democratic institutions 

To ensure that \/\/e perform \/\ell in this key performance area, our Government has provided the legislative framevwDrk to provide dear mandates and guidelines, fadlitate nxinicipal finance 
management reform as follouvs: 

• Constitution of the Republic of South Africa 

• Dvision of Revenue Act, 

• Munidpal Rrerice Mariagerrient Act No. 56of 2003 

• Local Government : Municipal Property Rates Act, 6 of 2004 

Grants are provided as the basis to address the imbalances of the past, to establish systems, invest in infrastructure as \/\ell as to provide FBS, to ensure both econorric and sodal 
development. V\fe have to liverage from such grants to accelerate local ecorKDrricdevelopment,forjob creation and eradication of poverty. Through the Local Government : Munidpal 
Property Rates Act, 6 of 2004, \/\fiich we vw II be implementing from this Rnandal Year, we have to enhance our capadty to deliver services as \/\^l as to create a condudve environment for 
local ecoroTic development 
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KEY PERFORMAMCE AREA 4; MUMaPAL RNAIViaAL VIABILITY AIVD MAIMAGEIVEIVT: 20 


INDICATOR NO. 

KEY PERFORMANCE IM3ICATOR 

RESPONSIBLE MANAGER 

4.1.1 

• Sound financial management practices implemented in terms of the MFMA priorities and 

timeframes, including but not limited to: 

■ Budget aligned to development and service delivery targets that nxinidpalities are 
accountable for as set out in the adopted IDPs 

Chief Financial Officer in line vvth Sedion 81 cf the MFMA 
Support to MM 

4.1..2 

• Sound financial management practices implemented in terms of the MFMA priorities and 

timeframes, including but not lirrited to: 

■ Budget and treasury office established 

Chief Financial Officer in line vvth Sedion 81 cf the MFMA 
Support by MM 

Support by Corporate Services 

4.1.3 

• Sound financial management practices implemented in terms of the MFMA priorities and 

timeframes, including but not lirrited to: 

■ Budget and revenue management is effective 

Chief Finandal Officer in line vvth Sedion 81 cf the MFMA 
Support to MM 

Support by Corporate Services 

4.1.4 

• Sound financial management practices implemented in terms of the MFMA priorities and 

timeframes, including but rrot lirrited to: 

■ Financial reporting and auditing is performed 

Chief Finandal Officer in line vvth Sedion 81 cf the MFMA 
Support to MM 

4.1.5 

• Sound financial management practices implemented in terms of the MFMA priorities and 

timeframes, including but not lirrited to: 

■ 1 nstitutional capacity for nxinid pal ity to spend is create 

Chief Finandal Officer in line vwth Sedion 81 erf the MFMA 
Support to MM 

Support by all Sedion 57 Managers, and eperate in line 
vvtb Chapter 8 cf the MFMA 

4.2 

• Financial management policies and by-laurs developed, including but not limited to: supply 
chain management, credit control, tariff and investment policies 

Chief Finandal Officer in line vwth Sedion 81 of the MFMA 
Support to MM 

4.3 

• Integrated financial management systems introduced and operationalised 

Chief Finandal Officer 

4.4.1 

• Municipal financial viability targets set and achieved vrliich vwll ensure that: 

■ Growth in service debtors is reduced 

■ Consumer debt exceeding 90 days is recovered 

Chief Finandal Officer in line vwth Sedion 81 of the MFMA 
Support to MM 

4.4.3 

• Municipal financial viability targets set and achieved vrliich vvll ensure that: 

■ 0% Reduction i n grant dependency rate 

Chief Finandal Officer in line vwth Sedion 81 (e) of the 
MFMA 

4.4.4 

• Municipal financial viability targets set and achieved vrliich vvll ensure that: 

■ Turn around time for creditor payment i reproved 

Chief Finandal Officer in line vvth Sedion 81 (e)cf the 

MFMA 

4.4.5 

• Municipal finardal viability targets set and achieved \/\lii<±i vwll ensure that: 

■ 37% Ftersonnel cost ever the total cperational budget is in line with regulatory frameNAork 

Chief Finandal Officer in line vvth Sedion 81 (e)cf the 

MFMA 

4.4.6 

• Municipal financial viability targets set and achieved v\lii<±i vvll ensure that: 

■ Ftovision for bad debt made 

Chief Finandal Officer in line vvth Sedion 81 (e)cf the 

MFMA 
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4.4.7 

• Munidpcil financial viability targets set and achieved vvAiich vull ensure that: 

Chief Financial Officer in line vwth Section 81 of the MFMA 


■ Financial legislation implemented, including Ftoperty Rates Act and the Dvision of 

Support to MM 


Revenue Act 



KPI 4.1-1 

SOLrO RNANaAL MANAGEIVEIMT PRACTICES IIVPLEIVENTED IN TERMS OF THE IVFMA PRIORITIES AIVD TIIVEFRAIVES. 

INCLUDING BUT NOT UIVITED TO: 

- BUDGET AUGIVED TO DEVELOPIVENTAIVD SERVICE DEUVERY TARGETS THAT 

MUMaPAUTY ARE ACCOUNTABLE FOR AS SET OUT IN Tl-E ADOPTED IDP. 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

■ Review 2009/2010 Budget in line vvth the service delivery targets as set in the 2009/2012 IDP 

■ Reviewof all existing tariffs based on a principle of sustainability 

Baseline 

■ 2008-2009 IDP and Budget adopted 

Annual Target 

■ Fund projects that are identified and prioritised in the 1 DP 

■ Gormxinity consultation on 1 DP and budget 

■ Project prioritisation 

■ IDP and budget review 

■ 1 DP and budget approval 

Budget 

SeeKPAB 

Target Quarter 1 

■ Ensure that the Budget in the SDBIP is aligned to service delivery nilestones, for adequate measurement of performance 

■ Issue monthly management reports to all Section 57 Managers 

■ Assessment of income per revenue source, artd its report monthly vwthin 5 working day counted after the last day of the month 

■ Assessment of V\^d Cormittee inputs and provide Council wth recommendations, in September 

Target Quarter 2 

■ Reviewthe indigent register to estimate possible rates payers by October 

■ Assessment of \/\^d Cormittee inputs during the entire process of IDP/Budget review 

■ Assessment of Customer suggestions from the suggestion boxes and provide Council with recommendations 

■ First quarter financial performance report in line wth the SDBIP 

■ Assessment of Council resolutions 

■ Assessment of income per revenue source, arrd its report monthly vvthin 5 working day counted after the last day of the month 

■ Assessment of Mayor’s Imbizo reports and provide Council vvth recommendations 

■ Align budget with management recommendations 

Target Quarter 3 

■ Assessment of Community Based Panning needs and \/\^d Cormittee inputs by ICP^ February 2010 

■ Md term financial performance assessment arrd provide Council vvth recommendations by the ICP' January 2010 

■ Assessment of Customer suggestions from the suggestion boxes 

■ Assessment of Council resolutions and Mid Term Budget Adjustment by ICf^ January 2010 
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■ Align budget with management recornmendations 

■ Assessment of Mayor’s Imbizo reports and provide Goundl vwth recommendations during monthly meetings 

■ Assessment of income per revenue source monthly 

■ Draft 2010-2011 Reviewed Budget by lO'^ March 2010 

Target Quarter 4 

■ Assessment of \A^d Committee inputs 

■ Assessment of Council resolutions and provide Council vwth recommendations by 15^^ April 2010 

■ Assessment of Customer suggestions from the suggestion boxes 

■ Align budget with management recommendations 

■ Assessment of final Community Based Hanning needs and \A^d Committee inputs by 9*^ May 2010 

■ Assessment of Mayor’s Imbizo reports and provide Council vwth recommendations 

■ Assessmentof income per revenue source by the 9*^ of every month 

■ Mayor’s Budget Speech ready 20^^ April 2010 

■ Submission of the final Rnandal Information Chapter to the Municipal Manager within 7 days after the approval of the IDP 

Measure Source and Frequency 

■ 2009/2010 SDBIP 

■ Monthly and quarterly progress reports. 

■ 2009/2010 Revievred kxjdget 

■ Budget Adjustment 

■ 2010/2011 Revievr^ budget aligned to 201(^2011 Revievved IDP recommended programmes and brxlget 

Responsible unit 

OIEF RNANaAL OFRCER 


KPI 4.1.2 

SOUSE) RNAISiaAL MANAGBVEISrT PRACTICES IIVPLEIVEIsrTED IN TERMS OF THE IVFMA PRIORITIES AISC) TIIVEFRAIVES. 

INCLUDING BUT NOT UIVITED TO: 

0 BUDGET Also TREASURY OFRCEESTABUSI-ED 

Performance Objectives 
(Initiadves/Pro^arrmes and Projects) 

To ensure the Brxlget & Treasury Unit is aligned to the requirement of MFMA 

Baseline 

■ Budget artd Treasury office partially established 

■ Assistant CFCs position, rrot on Crgartogram but inherited 

■ An Accountant Experrditure appointed arrd placed 

■ An Accountant Irtcome appointed arrd placed 

■ Supply Chain Officer appointed and placed 

■ Experrditure Control appointed arrd placed 

■ The CFO appointed arrd placed 

Annual Target 

■ Ensure that existing Budget arrd Treasury personnel have the necessary qualifications as deterrrined by National Treasury 
Guidelirres 
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■ Filling all established vacant positions vwth qualified persons 

■ Establish a functional Supply Chain Management Unit 

■ Insufficient Asset Management 

■ Ensure that all Budget and Treasury personnel attend where applicable, programmes designed by SALGA, National Treasury and 

the DLG & H to enhance performance. 

Budget 

R374,720.00{FMG} 

Target Quarter 1 

■ Submission of right-fit- MFMA recommended structure by 22"^ July 2009 

■ Recruitment of budgeted artd prioritised positions. 

■ Submission of required skills development interventions to HR, by 28 '^ July 2009 for implementation within 2009/2010 FY 

■ Submission of Schedule to release B & T employees for training 

■ Mentoring of Interns and reports on mentoring to Corporate services by the of every month 

■ Submission of vacant budgeted positions by the July and monthly to be filled 

■ Registration of CFO Accountant Income, Income Senior Qerk(Andre) on CPMD FM with VUts, by end 21® July 2009 

■ Registration of MM on further CPMD by end July 2009 

■ Reportonoapadtybuildingof personnel end of every month to Counoil 

Target Quarter 2 

■ Filling of budgeted positions 

■ Reportoncapacitybuildingof personnel end of every month to Counoil 

■ Orientation and induotion of newly appointed personnel 

■ Submission of vacant budgeted positions by the IS*^ July and monthly to be filled 

■ Mentoring of Irrterns and reports on mentoring to Corporate servioes by the 15^^ of every month 

■ Orientation and induotion of ne\/\fy appointed personnel 

■ Registration of Managers Technical Services & Corporate Services on further CPMD by end July 2009 

Target Quarter 3 

■ Monitoringof performance of the Department to ensure effectiveness 

■ Reportoncapacitybuildingof personnel ertd of every month to Council 

■ Submission of vacant budgeted positions by the monthly to be filled 

■ Reviewthe departmental structure in line with the identified needs and mandate of the Municipality 

■ Orientation and induction of newly appointed personnel 

■ Proposed MFMA structure, that is linked to the proposed Reviev\ed 2010/2011 by 17'^ May 2009 

Target Quarter 4 

■ Presentation of MFMA aligned Budget and Treasury organo-gram to Council to be adopted with the Revie\/\ed 2010/2011 

IDP/Budget 

■ Reportoncapacitybuildingof personnel end of every month to Council 

■ Submission of vacant budgeted positions by the monthly to be filled 

■ 

■ Orientation and induction of newly appointed personnel 

Measure Source and Frequency 

Monthly and quarterly progress reports 

Capacity building reports 

Responsible unit 

OIEF RNANaAL OFRCER 
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KPI 4.1.3 

SOUSE) RNAISiaAL MANAOBVEtSTT PRACTICES IIVPLEIVEIsrTED IN TERMS OF THE IVFMA PRIORITIES AISC) TIIVEFRAIVES. 

INCLUDING BUT NOT UIVITED TO: 

■ BUDGET AND REVENLIEMANAGEIVENT IS EFFECTIVE 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

• Revenue enhancement 

• Increase in revenue collection 

Baseline 

• Budget and Treasury office partially established 

• All households receive FBS 

Annual Target 

• To increase collection rate vwth 30% 

• To ensure that FBS are received by deserving housebolds 

• Establish revenue base 

Budget 

R200, 000.00 

Target Quarter 1 

• Development of the revenue enhancement strategy by erxt of August 2009 

• Comnxinication vwtb the Commjnity to address non payment 

• Ftjrchase harrd sets meter readers and utilise from July 2009 

• Clearseparationof Functions by September 2009, in line vwt the SDBIP 

• Investigate non paying government departments artd all other consumers 

• Review areas were services are provided but users not charges(e.g Taxi) 

• Comnxinicate and i mplement new meter readi ng system by August 2009 

Target Quarter 2 

• Irrprovement on billing system by August 2009 

• Easy pay points established and functional by first week of October 2009 {Shoprites and Ftost Offices} 

Target Quarter 3 

• Implementation and monitoring of programmes 

• Review of tariffs by March 2010 MFMA Section 42 

• 1 ncnrporate transfers from other departments i n budget IVFMA Section 37(2) 

Target Quarter 4 

• Comrrunity Consultation on proposed tariffs April 2010 

Measure Source and Frequency 

Monthly and quarterly progress reports 

Responsible unit 

CHEF RNANUAL OFRCER 
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KPI 4.1.4 

SOUSE) RNAISiaAL MANAOBVENT PRACTICES IIVPLEIVEIsrTED IN TERMS OF THE IVFMA PRIORITIES AISC) TIIVEFRAIVES. 

INCLUDING BUT NOT UIVITED TO: 

- RNAISiaAL REPORTING AISE) AUDITING IS PERFORIVED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To comply vwth requirements of the l\/FMA 

Baseline 

Belated some Financial reporting for 2008/2009 

submission of 2007/2008 Annual Rnandal Statements to the AG on time 

Internal Auditor’s position vacant 

Audit Committee in place 

Annual Target 

Compliance vwth the MFMA and DORA in terms of accountability and auditing 

Submission of section 71 reports by the of every month 

Submission of DORA quarterly reports by the of each month 

Submission of Annual financial statements to AG by end of August 

Budget 

R150, 000.00 

Target Quarter 1 

• Monthly submission of Section 71 reports by the of every month 

• Submission of DORA reports as required by law. 

• 2009/2010 Quarter 4 reports 

• IVFMA Section 66 Monthly expenditure on salaries and \/\ages 

• prepare 2007/2008 Annual R nandal Statements from July 2009 

• Appointment of Internal Auditor in August 2009 {see KRA 51} 

• Quarterly IVFMA Section 11 (4) on the 28 ^ July 2009 

• Quarterly Section 52, budget implementation on the vvebsite 

• MFMA Section 83, Competency Regulation C 14(2)(a) & (4), on the 2S'^ July 2009 

• Annual report on the implementation of supply chain on the 28?^ July 2009 

Target Quarter 2 

• Submission of section 71 reports by the of every month 

• IVFMA Section 66 Monthly expenditure on salaries and \/\ages 

• Submission of DORA quarterly reports by the IC/*^ of each month 

• All MFMA reports to be submitted in line vwth the MFMA time-lines 

• Quarterly IVFMA Section 11 (4) on the 28?*^ July 2009 

• C^jarterly Section 52, budget implementation on the vvebsite 
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Target Quarter 3 

• Submission of section 71 reports by the of every month 

• IVFMA Section 66 Monthly expenditure on salaries and \/\ages 

• Subrrission of DORA quarterly reports by the of each month 

• All MFMA reports to be subrritted in line vwth the MFMA time-lines 

• Quarterly IVFMA Section 11 (4) on the 28?*^ July 2009 

• Quarterly Section 52, budget implementation on the vvebsite 

• IVFMA Section 66 Monthly expenditure on salaries and \/\ages 

Target Quarter 4 

• Subrrission of section 71 reports by the of every month 

• Subrrission of DORA quarterly reports by the lO*^ of each month. 

• All MFMA reports to be subrritted in line vwth the MFMA time-lines 

• Quarterly IVFMA Section 11 (4) on the 28?*^ July 2009 

• Quarterly Section 52, budget implementation on the vvebsite 

• IVFMA Section 66 Monthly expenditure on salaries and \/\ages 

Measure Source and Frequency 

Monthly and quarterly progress reports 

Responsible unit 

OIEF RNAIViaAL CFRCER 


KPI 4.15 

SOLTO RNANaAL MANAGEIVENT PRACTICES IIVPLEIVENTED IN TERMS OF THE IVFMA PRIORITIES AIVD T1IVEFRAIVES. 

INCLUDING BUT NOT UIVITED TO: 

• INSrmmONALCAPAaTY FOR MUMaPAUTY TO SPEND IS CREATED. 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

• Establish afunctional Supply Chain Management Unit 

• Ensure that all Budget and Treasury personnel attend \/\lTere applicable, programmes designed by SALGA National 

Treasury and the DLG & H to enhance performance. 

• Skills development for Section 57 Managers of Rnandal management for Mon-Financial Managers See KPI 3(1) 

Baseline 

• Lew capacity of the Municipality to spend 

• 1 nsufficient capacity i n SCM sub-unit 

Annual Target 

• 100% expenditure on the budgeted amount for 2008/2009 

• To comply vwth requirements of the IVFMA 

Budget 

R300, 000.00 

Target Quarter 1 

• Training of all Section 57 Managers and unit Managers on SCM by July 2009 

• Reviewthe SCM Policy by August 2009 

• Develop SCM procedures by August 2009 
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• Strengthen the SCM unit, by additional staff by August 2009 (CFO) 

• Strengthen the PMU unit, by additional staff by August 2009 (Technical Services Manager) 

• Identify programmes to address capacity enhancement needs of management by August 

• Develop and popularise Bid Committees schedule by end July 2009 

• MoiTthly Bid Cormittees sittings 

• Monitor and report on expenditure and report to the MM and the Mayor 

Target Quarter 2 

• Programmes in place and attended to enhance capacity enhancement needs of management from September 2009 

• MoiTthly Bid Cormittees sittings 

• Monitor and report on expenditure and report to the MM and the Mayor 

Target Quarter 3 

• Programmes in place and attended to enhance capacity enhancement needs of management 

• Monitor and report on expenditure and report to the MM and the Mayor 

• Monthly Bid Committees sittings 

Target Quarter 4 

• Monitor and report on expenditure and report to the MM and the Mayor 

• Monthly Bid Cormittees sittings 

Measure Source and Frequency 

Monthly, quarterly. Mid-term and annual monitoring reports. 

Schedules of attendance of programmes. 

Schedule for Bid Cormittee sittings 

Responsible unit 

CHEF RNANaAL OFRCER 
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KPI4.2 

RNAIViaAL MANAGBVEtSTT POUaES AND BY-I_AV\S DEVELOPED, INCLUDING SUPPLY CHAIN MANAGEIVENT, CREDIT 

CONTROL, TARIFF AIVD INVESTIVENT POUaES 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

• Ensure organisational effectiveness 

Baseline 

Out dated policies and by-lav\s 

No guidelines 

Annual Target 

Ensure current policies, by-lav\s and guidelines 

• Review existing Rnandal policies and by-laws 

Credit control and debt collection policy in place 

Investment policy 

Asset Management policy 

Property Rates policy 

Supply Chain Management policy 

• Develop required Rnandal polides and by-laws 

Rnandal Han 

Cash and Investment 

Provision for bad debt 

Tariff Policy 

Budget 

SeeKPI 3(g 

Target Quarter 1 

• Develop and review Rnandal management pdides, plans and procedures by the second week of August 

Target Quarter 2 

• Develop and reviewfinandal bi-laws October 2009 

• Consult with stakehdders for comments October 2009 

• Submission to coundl for adoption October 2009 

• Implementation .Monitoring and B/aluation of Rnancial Polides .by-laws and procedures 

Target Quarter 3 

• Consultation vwth Ooundllors and Offidals on Polides and guidelines 

• Annual draft reviewed polides by March 2010 

Target Quarter 4 

• Community consultation for the review cf pd ides 

• Adoption of reviewed polides by May 2010 

Measure Source and Frequency 

• Monthly, quarterly progress reports, 

• Current policies and by-laws 

Responsible unit 

OIEF RNANaAL OFRCER 
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KPI 4.3 

INTEGRATED RNANaAL MANAGEIVENr SYSTEMS INTFJODUCED AND 0PERA710NAUSED. 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

• Ensure efficient and effective financial management 

Baseline 

• The existing financial management system is not very consumer friendly 

• In the m^ority of cases vital financial management information has to be extracted by hand 

• Back-up services have to be rendered from Kimberley 

• Substantial delays \/\ere recently experienced vwth the preparation of the 2007/08 Md Term Report and the 2006/07 
Annual Report as a result of the unavailability of if important financial information 

Annual Target 

To establish a cost effective, efficient integrated financial management system that vvDuld enhance the quality and quality of financial 
information that is required to ensure that the Council fulfil its constitutional mandate 

Budget 

R569, 000.00 

Target Quarter 1 

Meeting vwth SEBATA Financial System by August to establish a remedy to the challenges encountered through their system 

Target Quarter 2 

In case SEBATA Financial System is rx>t responsive drawToR to procure relevant services by October 2009 

Bids cormittees and procure services by December 2009 

Target Quarter 3 

Implementation and monitoring of progress 

Target Quarter 4 

Implementation and monitoring of progress 

Measure Source and Frequency 

Monthly, quarterly progress reports 

Responsible unit 

CHEF RNANaAL OFRCER 
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KPI 4.4.1 

MUMaPAL RNAIMaAL VIABIU7Y TARGETS SET AND AOIEVED V\«-ICH VWLL ENSURE THAT: 

■ GROWTH IN SERVICE DEBTORS IS REDUCED 

■ CONSmVER DEBT EXCEEDING 90 DAYS IS RECOVERED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

Communication strategy to address non payments 

Revised credit control policies 

Provide an amount equal to 5% of the debts older than 120 days on the budget 

Baseline 

Services of a Debt Collector contracted 

Annual Target 

• To reduce outstanding debtors by 30% Of RlSnillion 

Households - R13, 020,780 

Business - R2, 950, 736 

Government - R2, 885, 660 

• To provide for bad debts in line vwth National Treasury guidelines 

• To take all reasonable steps to reduce the outstanding debtors vwthin the shortest period possible 

• To introduce systems that vwll prevent a recurrence of debts building up 

Budget 

To be charged from the Consumers 

Target Quarter 1 

• Analyse debts older than 120 days 

• Exterxl the services of the current Service Provider to provide cutting system vwthin the acceptable deviations 

• Increase debt collection capacity 

• Investigate artd introduce afriertdly electronic firiarTcial rnanagement programmes 

• 5% of debts over 60 days collected by end of 1® quarter 

• 15% of debts over 90 days collected by end of 1®* quarter 

• Ensure that there is rx) debts recurrence by cutting off services 

Target Quarter 2 

• Solicit support from the V\OVI, DLG&H as vvell as from the LPT. 

• Call for proposals for establishment of debt collecting service providers 

• 15%of debts over 60 days collected by end of 21^ quarter 

• 20% of debts over 90 days collected by end of quarter 

Target Quarter 3 

• 15% of debts over 60 days collected by end of quarter 

• 25% of debts over 90 days collected by end of 3 '^ quarter 

Target Quarter 4 

• 30% of debts over 60 days collected by end of 4**^ quarter 

• 33%of debts over 90 days collected by end of 4'*^ quarter 

Measure Source and Frequency 

• Monthly, quarterly progress reports 

• 30% Irrproved revenue 

• 0% Reduction in grant dependency 

Responsible unit 

OIEF RNAIMaAL OR=ICER 
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IDP Objective 


KPI 4 . 4..3 

MUMaPAL RNAIMaAL VIABIU7Y TARGETS SET AI\D AO-IEVED VVI-ICH VWLL ENSURE THAT: 

• 0% REDUCTION IN GRANT DEPEMDENCY RATE 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

• To broaden the Coundl’s income grav\/th and financial independence 

Baseline 

■ No Rnandal viability target 

■ Valuation roll which is in line vwth the Property Rates Act is in place. 

■ Poor implementation of credit control and debt collection policy 

■ TTie current grant income of the Council amounts to R 42,969,000 vvAiich represents20 % of the income 

Annual Target 

0 1 mplementation of the Property Rates Act 

0 Irrprovecapadtyof Collection Points 

0 Establish and strengthen the Comrrunication Strategy 

0 Revise credit control policy 

0 Investigate outstanding debtors 

0 Clean debtors record 

0 Review areas were services are provided but users rxtt charges{Taxis, undertakings that sell liquor, etc} 

0 Review tariffs 

Budget 

Rlfi7,000 (MSIG) 

Target Quarter 1 

■ Revise credit control and Debt collection policy 

■ Setting targets for financial viability by Septerrber 2009 

■ Cormxinicate the basis of service and rates payments through Stakeholders’ consultations and \A^ds Comrrittees 

■ Engage Post Cffice, and Commercial Banks for pay-points by August 2009 

■ Introduction of pay-point by September 2009 

■ Development of the Revenue Enhancement Strategy by Md-September 

Target Quarter 2 

■ Establish strategy for the implementation of the financial viability targets by October 2009 

■ Implement the plan of financial viability from January 2010 

Target Quarter 3 

■ Measure the performance of the irrplementation of the plan. 

■ Report on achievements of targets, rronthly 

Target Quarter 4 

■ Measure the performance of the irrplementation of the plan. 

■ Report on achievements of targets, monthly 

Measure Source and Frequency 

Quarterly performance reports and expenditure 

Responsible unit 

OIEF RNANaAL ORTCER 
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KPI 4.4.4 

MUMaPAL RNANaAL VIABIU7Y TARGETS SET AI\D AOIEVED V\«-ICH VVILL ENSURE THAT: 

• TURN AROLTCTIIVE FOR CREDITOR PAYIVENTIIVPRCA/ED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

• To pay Creditors on time, in line vyth MFMA accounting principles 

• To irrprove the turn-around time for the payment of creditors 

• To irrprove the Council’s image vwth the providers of goods and services that payments vwll be made promptly 

Baseline 

• Payment of Creditors vwthin set timeframes, as per MFMA 

Annual Target 

• To strengthen the Coundl’s good relations with Creditors 

Budget 

Staff budget 

Target Quarter 1 

Adequate payment of Creditors 

Target Quarter 2 

Adequate payment of Creditors 

Target Quarter 3 

Adequate payment of Creditors 

Target Quarter 4 

Adequate payment of Creditors 

Measure Source and Frequency 

Morrthly management accounts. Quarterly financial reports and experrditure 

Responsible unit 

OIEF RNANaAL OFRCER 
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KPI 4.4.5 

MUMaPAL RNAIMaAL VIABIU7Y TARGETS SET AND AOIEVED V\«-ICH VWLL ENSURE THAT: 

- 37% PERSOMSEL COST OV/ERTl-E TOTAL OPERATIONAL BUDGET IS IN UNEVW7H 

REGULATORY FRAIVEVWORK 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

0 Decrease the existi ng personnel costs from 37% to 35% 

0 Extend service delivery vritereby more services are delivered and the income is increased 

0 Improve efficiency artd effectiveness through-out all departments 

0 Review all existing mechanisms for service delivery on a continuotjs basis 

0 Ensure that actual costs incurred are vr/ithin lC)%of estimated figures 

0 1 ntroduce consumer friendly pay poi nts to obviate long queues for the payment of accounts 

0 Consider introducing a discount if accounts are paid vr/ithin a shorter period than the official due date 

0 Ensure that the Supply Chain Management System operates to the best advantage of the Council vrbereby the Icwrest 

prices are paid for the best quality products and services 

0 Reviewall existing tariffs based on a principle of sustainability 

Baseline 

Currently at 37% Personnel cost over the total operational budget is in line with regulatory framewDrk. 

Annual Target 

Increase revenue collection vwth 30% 

Budget 

SeeKPA2 

Target Quarter 1 

Invest in infrastructure 

Attract Investors 

Introduction of contribution toward bulk services by Developers, by the end of the I®' quarter 

Target Quarter 2 

Invest in infrastructure 

Attract Investors 

Get Council Resolution on contribution toward bulk services by Developers, by the errd of the 2™* quarter 

Target Quarter 3 

Investigate possible introduction of Bectricity Prepaid system 

Invest in infrastructure 

Attract Investors 

Irrplementation of contribution toward bulk services by Developers, by the end of the quarter 

Target Quarter 4 

Invest in infrastructure 

Attract Investors 

Measure Source and Frequency 

Quarterly performance reports and budget 

Responsible unit 

OIEF RNANaAL OR=ICER 
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KPI 4.4.7 

HNAIViaAL LEGISLATION IIVPLEIVENTED, AND COIVPUED VWTH, INCLUDING THE PROPERTY RATES ACT AI\D Tl-E DIVISION OF 

REVENUE ACT 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

• Ensure that existing Budget and Treasury personnel have the necessary qualifications as deterrrined by National Treasury 

Guidelines 

• Ensure that all Budget and Treasury personnel atterrd vrbere applicable, programmes designed by SALGA, National Treasury and 
the DLG & H to enhance performance. 

Baseline 

• The existing Budget and Treasury unit is not yet fully functional 

• Credit control and debt collection policy in place 

• Investment policy 

• Asset Management policy 

• Property Rates policy 

• Supply Chain Management policy 

• Indigent policy 

• Mnimal compliance to legislation 

Annual Target 

Ensure corrpliance vyth the MFMA, DORA and irrproved Financial Performance 

Budget 

R310, 000.00 

Target Quarter 1 

• Implementation and monitoring of Financial policies, by-lau\s arrd procedures 

• Review existing Policies arrd develop new policies, plans and procedures 

• Supplementary valuation roll 

Target Quarter 2 

• Adoption of policies 

• Irrplementation and monitoring of Financial policies, by-lau\s arrd procedures 

• Develop and review bi-law\K 

• Establishment of identified relevant and urgent Adninistrative , institutional and HR systems 

• IT NetvwDrk for the extended Qvic 

• Installation of IT Servers 

• Supplementary valuation roll 


• Implementation and monitoring of Financial policies, by-lau\s arrd procedure 

• Capacitating of personnel 

• Supplementary valuation roll 


• Irrplementation and monitoring of Financial policies, by-lau\s arrd procedures 

• Supplementary valuation roll 


Monthly and Quarterly reports Internal Audit Reports 

Annual AG’s Report 

Responsible unit 

OIEF RNANaAL OFRCER 
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KEYPERFORMAMCEAREA5: GOOD GOVEFaMAlMCEAlVDPUBUCRARna RATION: 15 


STRATEGIC Pf^Of^lTY: Good Governance and Public Participation 

DEVELOFIVENTOBJECnVE: Advocacy 

“ Effective community consultation, or participatory democracy, ard developing mechanisms to better engage vvth comrrunities, is a central theme of the MFMA The 
aim is to create greater comnxinity auvareness and promote more accountable decision making processes by government in line vwth good financial governance principles. 
The MFMA promotes a participatory, consultative approach to rrunidpal decision -making, ard prescribes very specific matters in \/\>hich Council must formally engage 
its comrrunity. This approach is interded to engerder a greater irderstarding of community needs ard promote a system of accountability that vwll lead to a more 
autoronous, errpcwNo^ed ard responsive Council.” A Guide to Munidpal Rnance Management for Coundllors: National Treasury. 

Hie guidelines that mandate Council to ensure good governance and public participation are as foUouvis: 

• The Constitution of the RSA 

• Wiite Paper on Local Government (1998) 

• Local Government: Municipal Structures Act, No. 117 of 1998 

• Local Government: Municipal Systems Act, No. 32 of 2000 

• Local Government: Municipal Finance Management Act, No. 56 of 2003 

• Intergovernmental Relations RamevNO'k Act, No. 13 of 2005 

VJe vvll ensure good governance ard public participation, to promote a governance system that vvll enable service delivery in a developmental state 


INDICATOR NO. 


KEY PEFIRDFIMANCE IM3ICATOR 

RESF>ONSIBLE MANAGER 

5.1.1 

• 

Procedures for cormxinity participation processes as set out in legislation adhered to in terms 

of: Planning 

Municipal Manager 

5.1.2 

• 

Procedures for cornrunity participation processes as set out in legislation adhered to in terms 

of: Budgeting 

Chief Rnandal Officer 

5.1.3 

• 

Procedures for cormxinity participation processes as set out in legislation adhered to in terms 

of: Implementation 

Municipal Manager 

5.1.4 

• 

Procedures for cormxinity participation processes as set out in legislation adhered to in terms 

of: Monitoring and reporting 

Manager in Office of the Mayor 

Corporate Services 
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5.2 

• Regular (XHrrrijnicatiori vyth aDimxinities on the achiev/ement of targets set out in IDPs is 

carried out 

Manager in Office of the Mayor 

5.3 

• Functioning of vvard cormittees directly supported \/\/here applicable 

Corporate Services 

5.4 

• Capacity building of comnunity-based organisations to enhance effective participation 

facilitated 

Manager in Office of the Mayor 

5.5 

• Relationship vwth organised business, labour and civil society built through transparent and 

accountable governance 

Manager in Office of the Mayor 

5.6 

• An anti-corruption strategy in terms of national strategy for the rrunidpality is developed and 
irrplemented to address: {IDEtSTTlRCATlON OF RISK MANAGEIVENT AMI 
UNTCORRUPnON STRATEGY IDP BUDGET} 

■ FTevention 

■ Detection 

■ Avtareness / comrunication 

Council including all Section 57 Managers and Unit 
Managers 

5.7 

• Financial and performance audit committee established and functional 

Municipal Manager 

5.8 

• Mechanisms to ensure disclosure of financial interest in place 

Corporate Services 

5.9 

• An effective communication strategy to promote transparency, public accountability, 
access to information, administrative justice and responsiveness to complaints are dealt 
vvth in terms of the relevant legislation de\/eloped and implemented 

Manager in Office of the Mayor 

5.10 

• Unqualified audit report achieved and maintained 

• Council ensuring Compliance by the Mayor, 

• The Mayor ensuring compliance by the 
Municipal Manager 

• Municipal Manager ensuring corrpi lance by all 
Section 57 Managers and 

• All Section 57 Managers ensuring cotrpliance 
by all Section 55 employees reporting to them 

5.11 

• Community satisfaction surveys conducted. 

Manager in Office of the Mayor 
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KPI 5.1.1 

PROCEDURES RDR COIVIVILIMTY PARTiaPATlON PROCESSES AS SET OUT IN LEGISLATION ADI-ERED TO IN TERMS OF: 

• PLAMMNG 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To ensure that Council exercises its constitutional and legislated mandate by ensuring the availability of plans as vehicles for IDP 
implementation by: 

• Review IDP 

• Participate in legislated and irrportant fora 

• Gormxinity consultation. 

• Consultation with government departments, State CWned Enterprises (SC^ and other role-players 

• Popularised and irrplement the PMS 

Baseline 

The 2^ term IDP is in place and revieu\ed annually 

Annual Target 

To ensure community, stakeholder and other organ of state engagement and participation in the business of planning and monitoring by the 
municipality 

Budget 

R300.220 

Target Quarter 1 

• Stakeholder meeti ngs to develop stakeholder relations framewDrk 

• Budget and 1 DP Review Schedule for 2010/2011 in place by August 2009 and presented to Council 

• Subrrission of IDP/Budget schedule key deadlines in line wth the MFMA 

• V\^d Comrrittee meetings 

• Implement Budget and IDP time schedule on key deadlines: Analysis stage and consultation wth legislators for 2010/2011 

• Imbizos 

• Development of the Institutional Ran, Performance Management Ran and all IDP related Rans 

• Review 1 DP: Analysis and consultation with role players 

• Community consultation. 

• Consultation with government departments. State CWned Enterprises (SC^ and other role-players 

• Participate in legislated and irrportant fora 

Target Quarter 2 

• Community based planning 

• V\^d Comrrittee meetings 

• Stakeholder meetings 

• Imbizos 

• Community based planning 

• Consultation with government departments. State CWned Enterprises (SC^ and other role-players 

• Participate in legislated and irrportant for a 

• Reviev\ed Draft IDP and Budget presented to Council during March 2010 

Target Quarter 3 

• Community based planning 
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• Submission of draft IDP/Budgets 

• \A^d Comnittee meetings 

• Imbizos 

• Community based planning 

• Consultation vwth government departments, State Q/vned Enterprises (SC^ and other role-players 

• Participate in legislated and irrportant for a 

• Reviev\ed Draft IDP and Budget presented to Council during March 2010 

Target Quarter 4 

• Comrrunity consultation 

• Adoption of 1 DP and Budget for the next financial year 

• Imbizos 

• Consultation vvth government departments, State OMted Enterprises (SC^ ard other role-players 

• Corrrnunity consultation. 

• Participate in legislated ard irrportant 

• Adoption of the Revie\/\ed 2009/2010 IDP ard Budget 

Measure Source and Frequency 

Monthly ard Quarterly reports 

Responsible unit 

MUMaPAL MANAGER 
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KPA 

Good Governance and Public Participation 

IDP Objective 


KPI 5.1.2 

PROCEDURES RDR COIVIVILIMTY PARnaPATlON PROCESSES AS SET OUT IN LEGISLATION ADI-ERED TO IN TERMS OF: 

• BUDGEHNG 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

To ensure that Council exercises its constitutional and legislated mandate by ensuring the availability of plans as vehicles for IDP 
irrplementation 

• Budget Review 

• Participate in legislated and important fora 

• Gommjnity consultation. 

• Consultation with government departments, State CWned Enterprises (SO^ and other role-players 

• Popularised and irrplement the PMS 

Baseline 

• The 2^ term IDP is in place and reviewed annually 

• No Rnancial Han 

Annual Target 

• To ensure comrrunity, stakeholder and other organ of state engagement and participation in the business of planning and 
monitoring by the nxinidpality 

Budget 

See 5.1.1 above 

Target Quarter 1 

• Development of the Financial Han 

• Submission of IDP/Budget schedule key deadlines in line vwth the MFMA 

• V\^d Comrrittee meetings 

• Imbizos 

• Submit Quarterly reports on Budget implementation and Financial affairs of municipality 

Target Quarter 2 

• Commjnity based planning 

• \A^d Committee meetings 

• Stakeholder meetings 

• Imbizos 

• Submit Quarterly reports on Budget implementation and Financial affairs of municipality on 30 October 

• Review and Draft initial changes to IDP 

• Finalises tariff policies for the next financial year 

Target Quarter 3 

• Commjnity based planning 

• Submission of draft IDP/Budgets 

• \A^d Committee meetings 

• Submission of draft IDP/Budgets 

Target Quarter 4 

• Commjnity consultation 

• Adoption of IDP and Budget for the next financial year 

• Imbizos 
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• 2010/2011 Budget 

Measure Source and Frequency 

• Tariffs 


• Budget and Treasury policies 

Responsible unit 

OIEF RNAIMaAL OFRCER 


KPI 5.1.3 

PROCEDURES FOR COIVIVILIMTY PARnaPATlON PROCESSES AS SET OUT IN LEGISLATION ADI-ERED TO IN TERMS OF: 

• IIVPLEIVENTATION 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

To ensure that Council Committees exercises its legislated mandate by ensuring the availability of plans as vehicles for IDP irrplementation 

to: 

• Ensure proper implementation of capital projects 

Baseline 

The re-established Council cormittees are scheduled to have quarterly meetings 

Annual Target 

Report to the community quarterly 

Budget 

SEE CAPITAL PROJECTS 

Target Quarter 1 

Establishment of Community Project Steering Comrittee 

Performance reports to Quarterly Project Steering meetings 

Target Quarter 2 

Performance reports to Quarterly Project Steering meetings 

Target Quarter 3 

Performance reports to Quarterly Project Steering meetings 

Target Quarter 4 

Performance reports to Quarterly Project Steering meetings 

Measure Source and Frequency 

Qjarterly reports 

Responsible unit 

TECHMCAL SERVICES MANAGER 
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KPI 5.1.4 

PROCEDURES RDR COIVIVILIMTY PARnaPATlON PROCESSES AS SET OUT IN LEGISLATION ADI-ERED TO IN TERMS OF: 

• MOMTORINGANDREPORnNG 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

To ensure that Council and its Committees exercises its constitutional and legislated mandate by ensuring the availability of plans as 
vehicles for IDP implementation through: 

• Reports to the communities quarterly, so that th^ can be able to monitor the progress of the municipality 

Baseline 

The re-established Council comnittees are scheduled to have quarterly meetings 

Annual Target 

Report to the comrrunity quarterly 

Budget 

R180 000.00 

Target Quarter 1 

Establishment of Community project Steering Gomnittee 
\A^d Committee oversight reports to Council 

Target Quarter 2 

Performance reports to Quarterly \A^d Committee meetings 

Target Quarter 3 

Performance reports to Quarterly \A^d Committee meetings 

Target Quarter 4 

Performance reports to Quarterly \A^d Committee meetings 

Measure Source and Frequency 

Qjarterly reports 

Responsible unit 

MOM & IDP OFRCER TO COORDINATE 


89 




MOOKGOPHONG UM - lOP LAYER SDBIPDEVELDPED FOR 2009/ 2010 SERVICE DEUVEPY AND BUDGETIMPLEMEmAHON 


KPI 5.2 

REGULAR (XilVIVlLJNICATlON \MTH (XilVIVlLJMTlES ON Tl-E ACHEVEI\/E^n■ OF TARGETS SET OLn" IN 71-E IDP IS 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

Ensure community participation in the affairs of the municipality 

Baseline 

There is no communication strategy 

No schedule for Comrunity meeting 

Annual Target 

To have Community meeting at least quarterly 

Budget 

R250,000 {SEE DISCREnONARY} 

Target Quarter 1 

Quarterly Mayor’s Imbizo 

Quarterly \A^d meetings 

Target Quarter 2 

Quarterly Mayor’s Imbizo 

Quarterly NA^d meetings 

Target Quarter 3 

Quarterly Mayor’s Imbizo 

Quarterly NA^d meetings 

Target Quarter 4 

Quarterly Mayor’s Imbizo 

Quarterly \A^d meetings 

Measure Source and Frequency 

Monthly and Quarterly reports 

Responsible unit 

CORPORATE SERVICES Also OFRCE OF Tl-E MAYOR 
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KPI 5.3 

FUNCnOMNG OF WARD COIVIVITTEES DIRECTLY SUPPORTED V\A-ERE APPUCABLE 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

To establish and ensure the legitimacy of \/\ard corrrrittees have functional \/\ard comrrittees vvith at least quarterly meetings 

Baseline 

All the \/\®rd comrittees are ne^y established 

Annual Target 

All WEird conTrittees functional and capacitated 

Budget 

RB0,000{MSIG} 

Target Quarter 1 

• Establish \/\ard offices 

• Provide resources like furniture and equipment 

• Train v\ard comrrittees 

• \A^d comrrittee meetings 

Target Quarter 2 

V\^d comrittee meetings 

Target Quarter 3 

\A^d comrrittee meetings 

Target Quarter 4 

\A^d comrrittee meetings 

Conduct refresher training of \/\iard comrrittees in capacity building 

Measure Source and Frequency 

• Quarterly reports subrritted by all \/\ard comrittees 

• Training report 

• Training results 

Responsible unit 

CORPORATE SERVICES Also OFRCE OF 71-E MAYOR 
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KPI 5.4 

CAPAaiY BUILDING OF COIVIVILIMTY- BASED 0RGAMSAT10NS TO EMHANCE EFFECTIVE PARHaPATlON IS FAaUTATED 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

To enhance capacity of CBO and Youth development for sodo-ecoronic development 

Baseline 

There are no systems or programs in place to facilitate capacity building of community based organisations 

Annual Target 

Training of 5 conrrunity based organisation 

Education support for youth and local government scare skills on Technical, Engineering and Rnance 

Budget 

R2,800,000 

Target Quarter 1 

• Due diligent of community based organisation by end August 

• Analysis of youtb profile through local schools by end August 

• Recruit qual ifyi ng learners for bursary scheme 

• Uaise vvth National Youth Development Agency by September 

• Assist vvth registration at HI L for qualifying learners 

Target Quarter 2 

• Needs assessment and analysis by October 

• Assess performance of learners’ application 

Target Quarter 3 

Training of community based organisations 

Target Quarter 4 

Training of community based organisations 

Measure Source and Frequency 

Departmental Quarterly reports 

RESPONSIBLE UMT 

MUMaPAL MANAGER, CORPORATE SERVICES MANAGER AM? MANAGER IN OFRCE OF T1-E MAYOR 
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KPI 5.5 

RELATIONSHIP VWTHI ORGAMSED BUSI^ESS, LABOUR AMD aVIL SOaETY BUILT THROUGH TRANSPARENT AMD 

ACCOUNTABLE GOV/ERNANCE 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To enhance stakeholder relations for conducive environment of cooperation ta/\®rds a developmental local government 

Baseline 

Database of stakeholders in place 

Annual Target 

Review Stakeholder database 

Ensure constant meetings 

Budget 

R50,000.00{See Discretionary} 

Target Quarter 1 

Review Stakeholder database 

An initial meeting with Stakeholders to develop the framewDrk 

Target Quarter 2 

Stakeholder’s consultation on the standards of service provision 

Target Quarter 3 

Stakeholder consultation on partnership for service provision and IDP/Budget Review 

Target Quarter 4 

Stakeholder consultation 

Measure Source and Frequency 

FramewDrk for operations 

Mnutesof meetings 

Responsible unit 

MANAGER IN OFRCE OF THE MAYOR 


93 




MOOKGOPHONG UM - lOP LAYER SDBIPDEVELDPED FOR 2009/ 2010 SERVICE DEUVEPY AND BUDGETIMPLEMEmAHON 


KPI 5.6 

AN ANTI-CORRUPTION STFtATEGY IN TERMS OF NATIONAL STFtATEGY FORTl-E MUMaPAUTY IS DEVELOPED AIVD 

IIVPLEIVENTED TO ADDRESS: 

• PREVENTION 

• DETECTION 

• AWARENESS/ COIVIVIUNICATION 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To ensure transparent and accountable, and customer care rrunicipality. 

Baseline 

No anti-corruption strategy 

Annual Target 

An anti-corruption strategy to be in place and operationalised 

Budget 

R250,000 {See Discretionary} 

Target Quarter 1 

Adopt the Anti-corruption Strategy 

Popularise the Anti-corruption Strategy in line vwth the DPLG guidelines 

Target Quarter 2 

Implementation of the Anti-corruption Strategy 

Target Quarter 3 

Implementation of the Anti-corruption Strategy 

Target Quarter 4 

Implementation of the Anti-corruption Strategy 

Measure Source and Frequency 

Quarterly, Md-term and Annual performance reports 

Responsible unit 

MUMaPAL MANAGER 
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KPI 5.7 

RNANaAL AND PERRDRMANCE AUDIT COVIVITTEE ESTABUSI-ED AND FUNCTIONAL 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To improve internal audit function, and to ensure that it is strengthened for effectiveness, compliance vwth the legislative framevwDrk and 
accountability 

Baseline 

Audit/ Performance Audit Committee established 

Annual Target 

Monthly meetings vwth Internal Auditor 

Six meetings vvththe Audit /Fterforrnance Audit Gornrrittee 

Budget 

R200, 000.00 

Target Quarter 1 

• Monthly Internal Audit meetings 

• Identify areas \/\ere internal auditing functions can be out — sourced by August 2009 

• 1 Statutory Audit Committee meetings 

• Approval of Audit Charter 

• Annual audit Schedule presented to Council 

Target Quarter 2 

• Monthly 1 nternal Audit Committee meeti ngs 

• Report areas were internal auditing functions can be out — sourced to Council by September 2009, 

• Ojt — source identified and critical areas by October 2009 

• 1 Statutory Audit Gormittee meetings 

• External Audit 

Target Quarter 3 

• Morrthly 1 nternal Audit Comrrittee meeti ngs 

• 1 Statutory Audit Comrrittee meetings 

• External Audit 

Target Quarter 4 

• Morrthly 1 rrternal Audit Comrrittee meeti ngs 

• 1 Statutory Audit Comrrittee meetings 

Measure Source and Frequency 

• Morrthly , Quarterly, S-Annual and Annual Internal Audit reports 

• Schedules, Agendas and Minutes for Financial and performance audit committee meetings 

Responsible unit 

MUNiaPAL MANAGER 
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KPI 5.8 

IVECHAMSMS TO ENSURE DISCLOSURE OF RNANaAL INTEREST ARE IN PLACE 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To ensure that councillors and employees make declarations on their financial interests in line vwth the provisions of the Systems Act 

Baseline 

Councillors and Section 57 made declarations on their pecuniary interests at the time \/\ben they resumed office 

Annual Target 

All councillors and employees are to make the dedaration 

Budget 

00 

Target Quarter 1 

□sclosure forms completed as and \/\>hen the financial interests arise 

Target Quarter 2 

Dsclosure forms completed as and \/\>hen the financial interests arise 

Target Quarter 3 

Dsclosure forms completed as and \/\>hen the financial interests arise 

Target Quarter 4 

Dsclosure forms for Councillors corrpleted as and v\ben the financial interests arise 

Consdountised staff on finandal disdosure 

Dsclosure forms that are part of the new PMS to be completed by all section 57 employees 

Measure Source and Frequency 

Dsclosure registers and forms to be scanned Monthly 

RESPONSIBLE UMT 

CORPORATE SERVICES 
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KPI 5.9 

AN EFFECTIVE CCXVIVILJMCATION STRATEGY TO PFJOMOTE TFtANSPAFtENCY, PUBUC ACCOUNTABIUTY, ACCESS TO 
IM=0F2MAT10N, ADIVIMSTFtATlVE JUSTICE AND RESF>ONSIVENESS TO COIVPLAINTS AFJE DEALT VWTH IN TEFJMS OF Tl-E 

RELEVANT LEGISLATION DEVELOPED AID IIVPLEIVENTED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To ensure accountability and transparency on matters of governance and service delivery to the Commjnity and Stakeholders 

Baseline 

No Communication Strategy 

Annual Target 

Development and implementation o the Communication Strategy 

Budget 

SeeKFISa 

RIDO, 000.00 {Centenary celebration} 

Target Quarter 1 

• Development of the Communication Strategy 

• Launching of Centenary celebration 


• Popularise the Communication Strategy 

Target Quarter 2 

• Implementation of the Communication Strategy 

• See KPI 5.2 

Target Quarter 3 

• Implermentation of the Communication Strategy 

• See KPI 5.2 

Target Quarter 4 

• Implementation of the Communication Strategy 

• See KPI 5.2 

Measure Source and Frequency 

• Communication Strategy 

• Reports of meetings vwth Stakeholders 

• Response Register 

• See KPI 2 

Responsible unit 

MANAGER IN OFRCE OF Tl-E MAYOR 
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KPI 5.10 

UNQUAURED AUDIT REPORT AO-IEVED AMD MAHViTAIISED 

Performance Objectives 
(Initiatives/Pro^anmes and Projects) 

To ensure dean administration, accountability and compliance vwth the legislation by Coundl 

Baseline 

Dsclaimer Audit opinion on 2007/2008 audit 

Internal Auditor’s position vacant 

Annual Target 

Unqualified audit report 

Budget 

Rl, 432, 173.00 

Target Quarter 1 

• Appointment of Internal Auditor in August 2009 {see KPA 4, KPI 4.1.4} 

• Appointment of Service Provide to assist vwth the APS and clearing the previous queries by JuNE 2009 

• Preparation for Annual Performance Report by July 2009 

• Preparing files for Performance Assessment and Evaluation 

• Submission of APS by end August 2009 

Target Quarter 2 

External audit until end November 2009 

Responses to audit concerns 

Target Quarter 3 

Receipt AG’s report by January 

Action Han to address AG’s report 

Target Quarter 4 

Address AG’s queries 

Qosingoftheyearendfinandal balances by June 2009 

Measure Source and Frequency 

APS 

APR 

AG’s Report 

Action Han to address AG’s report 

Responsible unit 

MUMaPAL MANAGER AISE) CHEF RNANaAL OmCER 
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KPI 5.1i 

COVIVILJMTY SATISFACTION SURVEYS COTOUCTED 

Performance Objectives 
(Initiatives/Pro^arrmes and Projects) 

To improve and ensure Customer satisfaction 

Baseline 

Satisfaction surveys are conducted quarterly 

Annual Target 

Four reports on the community satisfaction survey 

Budget 

RLOO, 000.00 {SEE DISCREnONARY} 

Target Quarter 1 

• Development of instrument 

• WDrkshop instrument to Council 

• Solicit support from DLG & H 

Target Quarter 2 

• instrument 

• Conduct quarterly satisfaction surv^ 

Target Quarter 3 

• Conduct quarterly satisfaction surv^ 

• Report to Council on survey outcomes 

Target Quarter 4 

• Conduct quarterly satisfaction surv^ 

• Report to Council on survey outcomes 

Measure Source and Frequency 

Reports subrritted quarterly on the satisfaction surv^ conducted 

Responsible unit 

MANAGER IN OFRCE OF 71-E MAYOR & CORPORATE SERVICES 
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CHAPTERS 


MUMaPAL RNAIMaAL INFORMATION - IVFMA aRCULAR N0.13 


BUDGET 

SmVIVIARY 


Income (Sundry per Soiree 


Description 

Cun'entyear 

Budget for 

Budget for 

Budget 

Year +1 

Year+2 

License and permits 

5 831500 

6198 500 

6489 000 

Interest earned -outstanding debt 

1200 000 

1400 000 

1500 000 

Interest earned -external invest 

3800 000 

3000 000 

3000 000 

Rental of facilities & Equipment 

85 790 

91840 

98 390 

Fines 

131000 

131000 

131000 

Sundry Income 

501425 

563 600 

589 400 

1 ncome form agency services 

876130 

964175 

1044 700 

Total 

12425 845 

12 349115 

12 852490 


Income (Rev/enue) 


Income 

(Surxiry) 

12 425 845 

12 349115 

12 852 490 

Income National 

Grants 

15 999 000 

19 711 000 

21 615 000 

Income 

□ectricity 

23 377 000 

24 555 300 

25 656100 

Income Refuse 

3429 200 

3653 900 

3 958 900 

IrTcome Sewerage 

3 677 350 

3 984 620 

4293 600 

Income \A^er 

7345 400 

7 763 200 

8204 800 

Assessment Rates 

13 552 675 

14000 000 

14 590 000 





Total 

79 806470 

86 017135 

91170890 


100 
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Income National Grants 


Description 

Cun'entyear 

Budget for 

Budget for 

Budget 

Year +1 

Year+2 

FMG 

750 000 

1000 000 

1250 000 

MSIG 

735 000 

735 000 

735 000 

Equitable 




Shares 

14 514 000 

17 976 000 

19 630 000 

Total 

15 999 000 

19 711.000 

21615 000 


Summary Sub - Vote 


Description 

Cun'entyear 

Budget for 

Budget for 

Budget 

Year+1 

Year+2 

Sale of Bectricity 

23 377 000 

24 555 300 

25 656100 

Refuse Removal 

3429 200 

3653 900 

3 958 900 

SevN^age Removal 

3 677 350 

3 984 620 

4293 600 

Saleof \AMer 

7345 400 

7 763 200 

8204 800 

Assessment Rates 

13 552 675 

14 000 000 

14 590 000 

Total 

51381625 

53 957 020 

56 703400 
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CaVPCaVBVTT 1: 

PRCUECmONS OF REVENLE TO BE (X)U_ECTCD FROM SOLRCE: 


SUPPORn NG TABLE 

9 

MOISTTHLYCASH 

FLOAG 

Budget 

7/2009 

ROOO 

Budget 

8/2009 

ROOO 

Budget 

9/2009 

ROOO 

Budget 

10/2009 

ROOO 

Budget 

11/2009 

ROOO 

Budget 

12/2009 

ROOO 

Budget 

01/2010 

ROOO 

Budget 

02/2010 

ROOO 

Budget 

03/2010 

ROOO 

Budget 

04/2010 

ROOO 

Budget 

05/2010 

ROOO 

Budget 

06/2010 

ROOO 

Budget 

09/2010 

ROOO 

Budget 

2010/11 

ROOO 

Budget 

2011/12 

ROOO 

Cash Operating Receipt 
by Source 
















Property Rates 

1129 

1129 

1129 

1129 

1129 

1129 

1129 

1129 

1129 

1129 

1129 

1129 

13 553 

14000 

14 590 

Service charges- 
electricity 

1948 

1948 

1948 

1948 

1948 

1948 

1948 

1948 

1948 

1948 

1948 

1948 

23 377 

24555 

25 656 

Service charges-water 

612 

612 

612 

612 

612 

612 

612 

612 

612 

612 

612 

612 

7 345 

7 763 

8205 

Service charges- 
sanilation 

306 

306 

306 

306 

306 

306 

306 

306 

306 

306 

306 

306 

3 677 

3985 

4294 

Service charges- refuse 

286 

286 

286 

286 

286 

286 

286 

286 

286 

286 

286 

286 

3429 

3 654 

3 959 

Service charges -other 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

2 528 

30 330 

16475 

14470 

RSL -turnover 
















RSL- rerruneration 
















Rental facilities/equip 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

7 

86 

92 

98 

Interest earned — 
outstanding debt 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1200 

1400 

1500 

Interest earned - 

external 

317 

317 

317 

317 

317 

317 

317 

317 

317 

317 

317 

317 

3800 

3000 

3000 

Rnes 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

131 

131 

131 

Licenses and pernits 

486 

486 

486 

486 

486 

486 

486 

486 

486 

486 

486 

486 

5 832 

6199 

6489 

Income for agency 
service 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

876 

964 

1045 

Grants-Operati ng 

1485 

4838 

0 

0 

4838 

0 

0 

4838 

0 

0 

0 

0 

15 999 

14914 

18 210 

Grants-Capital 

3500 

1000 

800 

800 

1300 

600 

900 

400 

852 

0 

0 

0 

10152 

17 700 

13000 

















Cash operating 
receipts by Source 

12 788 

13641 

8603 

8603 

13941 

8403 

8703 

13041 

8655 

7803 

7803 

7803 

119 787 

119628 

118051 

Other Cash Receipt by 
Source 
































Total C^ish receipts by 

12 788 

13 641 

8603 

8603 

13941 

8403 

8 703 

13 041 

8655 

7 803 

7803 

7803 

119 787 

119 628 

118051 
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Source 
































Cash operating 

Payment by Type 
















Employee related costs 

2196 

2196 

2196 

2196 

2196 

2196 

2196 

2196 

2196 

2196 

2196 

2196 

26 348 

30319 

33371 

Remuneration of 

Councillors 

173 

173 

173 

173 

173 

173 

173 

173 

173 

173 

173 

173 

2 072 

2 237 

2438 

Depreciation 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

4 759 

5 202 

5685 

Repairs and 
maintenance 

241 

241 

241 

241 

241 

241 

241 

241 

241 

241 

241 

241 

2 895 

3005 

3181 

Interest paid 
















Bulk purchases- 
Electridty 

1308 

1308 

1308 

1308 

1308 

1308 

1308 

1308 

1308 

1308 

1308 

1308 

15 694 

17 569 

18 535 

Bulk purchases-\AMer 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

50 

53 

55 

Contracted services 
















Grants and subsidies 
paid 
















General Expenditure 

2 332 

2 332 

2 332 

2 332 

2 332 

2332 

2 332 

2 332 

2 332 

2332 

2 332 

2 332 

27 989 

27 631 

27 905 

Cash operating 
payment by Type 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

6 651 

79 807 

86 017 

91171 

Other Cash Payment by 
Type 
















Capital Expenditure 

3500 

3485 

3 285 

3 285 

6300 

600 

3385 

5400 

3337 

5000 

2403 

0 

39 980 

33 611 

26 881 

















Total C^ish Payment 
by Type 

10151 

10136 

9936 

9 936 

12951 

7251 

10036 

12051 

9988 

11651 

9054 

6 651 

119 787 

119628 

118052 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

NET INCREASE/ 
(DECREAS^IN CASH 
&IN\/ESTl\/ENrS 

2637 

3505 

-1333 

-1333 

990 

1152 

-1333 

990 

-1333 

-3 848 

-1251 

1152 

0 

0 

0 
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MOOKGOPHONG IM - lOP LAYER SDBIPDB/ELDPED FOR 2009/ 2010 SERVICE DEUVEPY AND BUDGETIMPLEMEmAHON 

COIVPCaVEIVrTZ: 

MONTH-Y PROJECTIONS OF EXPEMJmjRE (OPERATING AI\D CAPITAL) AIVD REVENUE FOR EACH VOTE: 


JULY 

CAP.EXP I REV 


Expenditure & 
Revenue BY Vote 

Department: 
Executive & Council 

0006: Council 
General 


Department: 

Corporate Services 

0026: Corporate 376 3& 

Services 

0042: Rxed Property 14 744 


0048: Hostels 


Department: 

Finance 

Management 

0002: Assesanmt 25 833 
Rates 


Treasury 


0032: Stores 


Department: Social 
& Oormxinity Serv. 

0004: Qvi I Protection 4725 

0034: Traffic 14140 

Services 


AUGUST 

OPEREXP I CAP.E I REV 
XP 


SbPlhIVBER 

CPEREXP I CAP.EXP 


NOVEIVBER 


DECEIVBER 


OPER.EXP CAP.E REV OPER. CAP.EX REV CPE CA REV 


932 568 


1271 

750 

932 568 

417 068 

500 000 

0 

417 068 









376 394 


16 250 

376 394 

14 744 


1921 

14 744 

104 292 


2 921 

104292 

11892 


1250 

11892 









25 833 


1129 

390 

25 833 

502 295 


491002 

502 295 

25 386 


0 

25 386 

22 301 


0 

22 301 


4 725 
141400 


1271750 932 568 


376 394 

14 744 

104 292 

11892 


1129390 25833 

491 002 502 295 


932 568 


1271 

750 

932 568 


1271 

750 

932 

568 

417 068 


0 

417 068 

384000 

0 

417 

068 















376 394 

600 000 

16 

250 

376 394 


16 

250 

376 

394 

14 744 


1921 

14 744 


1921 

14 

744 

104292 

200 000 

2 921 

104292 


2 921 

104 

292 

11892 


1250 

11892 


1250 

11 

892 















25 833 


1129 

390 

25 833 


1129 

390 

25 

833 

502 295 

300 000 

491 

002 

502 295 


491 

002 

502 

295 

25 386 


0 

25 386 


0 

25 

386 

22 301 


0 

22 301 


0 

22 

301 


I 


1 271 750 

0 


1129 390 

491002 

0 

0 


10 917 141 400 


10 917 141400 


10 141400 
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0046: Rre Rghting 

73 011 


73 011 

73 011 


73 011 

73 011 


73 011 

73 011 


73 

Oil 

73 011 


73 

Oil 

73 

Oil 


73 011 

0050: Library 

53 603 


2150 

53 603 


2150 

53 603 

4500 

2150 

53 603 


2150 

53 603 


2150 

53 

603 


2150 

0052: Parks & 

Nursery 

140 261 



140 261 



140 261 



140 261 

465 352 


140 261 



140 

261 



0053: Sport & 
Recreaticn 

13165 



13165 



13165 



13165 

800 000 


13165 



13 

165 

60 

0 

00 



I 


0056: Rest& 

Services 

4954 


1050 

4954 


1050 

4954 


1050 

4954 


1050 

4954 


1050 

4954 


1050 

0058: Cemetery 

17 337 


7 500 

17 337 


7 500 

17 337 


7500 

17 337 


7 500 

17 337 

500 000 

7 500 

17 

337 


7 500 

0062: \A)feste 
Management 

302 697 


285 766 

302 697 


285 766 

302 697 


285 766 

302 697 


285 

766 

302 697 


285 

766 

302 

697 


285 766 

0064: Licensing 

478 050 


485 958 

478 050 

30 000 

485 958 

478 050 


485 958 

478 050 


485 

958 

478 050 


485 

958 

478 

050 


485 958 


Department: 
Technical Services 



















0020: Public \Aferks 

Adnin 

124154 


1708 

124154 


1708 

124154 


1708 

124154 


1708 

124154 

829 000 

1708 

124 

154 


1708 

0022: Public \Aybrks 

454 791 

1300 000 

1333 

454 791 

593 

801 

1333 

454 791 

800 000 

1333 

454 791 


1333 

454 791 

1300 

000 

1333 

454 

791 


1333 

0024: Street Lights 

68 916 


0 

68 916 


0 

68 916 


0 

68 916 


0 

68 916 


0 

68 

916 


0 

0066: VJ&ste \AMer 
Management 

349 962 


306445 

349 962 


306445 

349 962 


306 445 

349 962 


306 

445 

349 962 

11076 

454 

306 

445 

349 

962 


306445 

0082: Bectricity 

1647 

921 


1948 

083 

1647 921 

1371 

999 

1948 083 

1 647 921 

259 500 

1948 083 

1647 921 

200 000 

1948 

083 

1647 

921 

1580 

836 

1948 

083 

1647 

921 


1948 083 

0088: \AMer 

342 818 

1700 000 

612 116 

342 818 

1490 

000 

612 116 

342 818 

600 000 

612116 

342 818 

719 648 

612 

116 

342 818 

616 000 

612 

116 

342 

818 


612 116 

TOTAL BY 

6650 

3500 000 

6650 

6650 538 

3485 

6650 522 

6650 538 

3285 000 

6650 522 

6650 538 

3285 

6650 

6650 

6300 

6650 

6650 

60 

6650 522 
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coivportivrTZ: 

MONTl-LY PROJECTIONS OF EXPEMXRJRE (OPERATING AIVD CAPITAL) AIVD REVENUE FOR EACH VOTE: 


Expenditure & 
Revenue BY 

Vote 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JLRSE 

OPER. 

EXP. 

CAP. 

EXP 

REV 

OPER. 

EXP 

CAP. EXP 

REV 

OPER 

EXP. 

CAP. EXP 

REV 

OPER. EXP 

CAP. EXP 

REV 

OPER EXP. 

CAP. EXP 

REV 

OPER. 

EXP 

CAP. EXP 

REV 



















Department: 
Executive & 

Council 



















0006: Council 

Gene'al 

932 568 


1271 

750 

932 568 


1271 

750 

932 568 


1 271 750 

932 568 


1 271 750 

932 568 


1 271 750 

932 

568 


1271 

750 

0018: 

Management 

Services 

417 068 


0 

417 068 


0 

417 068 


0 

417 068 


0 

417 068 


0 

417 

068 


0 




















Department: 

Corporate 

Services 



















0026: Corporate 
Services 

376 394 


16 250 

376 394 

430 000 

16 250 

376 394 

700 000 

16 250 

376 394 


16 250 

376 394 


16 250 

376 

394 


16 250 

0042: Rxed 
Propety 

14 744 


1921 

14 744 


1921 

14 744 


1921 

14 744 


1921 

14 744 


1921 

14 744 


1921 

0044: Public 
Building 

104292 


2 921 

104 292 

500 000 

2 921 

104292 

300 000 

2 921 

104 292 


2 921 

104 292 


2 921 

104 

292 


2 921 

0048: Hostels 

11892 


1250 

11892 


1250 

11892 


1250 

11892 


1250 

11892 


1250 

11892 


1250 




















Department: 

Finance 

Management 



















0002: 

Assessment 

Rates 

25 833 


1129 

390 

25 833 


1129 

390 

25 833 


1129 390 

25 833 


1129 390 

25 833 


1129 390 

25 833 


1129 

390 

0028: Budget & 
Treasury 

502 295 


491002 

502 295 

19 039 

491002 

502 295 

400 000 

491002 

502 295 


491002 

502 295 


491002 

502 

295 


491 

002 

0030: Meter 
Reading 

25 386 


0 

25 386 


0 

25 386 


0 

25 386 


0 

25 386 


0 

25 386 


0 

0032: Stores 

22 301 


0 

22 301 


0 

22 301 


0 

22 301 


0 

22 301 


0 

22 301 


0 




















Department: 

Social & 
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Cormiunity 

Serv. 



















0004: Qvil 

Prctection 

4 725 


0 

4725 


0 

4 725 


0 

4725 


0 

4725 


0 

4 725 


0 

0034: Traffic 

Services 

141400 


10 917 

141400 

438 000 

10 917 

141400 


10 917 

141400 


10 917 

141400 


10 917 

141 

400 


10 917 

0046: Rre 

Rghting 

73 011 


73 011 

73 011 


73 011 

73 011 


73 011 

73 011 


73 011 

73 011 


73 011 

73 011 


73 011 

0050: Library 

53 603 


2150 

53 603 


2150 

53 603 


2150 

53 603 


2150 

53 603 


2150 

53 603 


2150 

0052: Parks & 
Nursery 

140 261 


100 

140 261 



140 261 



140 261 



140 261 



140 

261 



0053: Sport & 
Recreation 

13165 


90 

13165 

200 000 


13165 

424 000 


13165 



13165 



13165 



0056: Rest& 

Services 

4954 


1050 

4954 


1050 

4954 


1050 

4954 


1050 

4954 


1050 

4954 


1050 

0058: Cemetery 

17 337 


7 500 

17 337 


7500 

17 337 


7500 

17 337 


7 500 

17 337 


7500 

17 337 


7500 

0062: \A^e 
Management 

302 697 


285 766 

302 697 

800 000 

285 766 

302 697 

83 869 

285 766 

302 697 


285 766 

302 697 


285 766 

302 

697 


285 

766 

0064: Licensing 

478 050 


485 958 

478 050 


485 958 

478 050 

50 000 

485 958 

478 050 


485 958 

478 050 


485 958 

478 

050 


485 

958 




















Department: 

Technical 

Services 



















0020: Public 

NAtorks Adnin 

124154 


1708 

124154 

400 000 

1708 

124154 

107 600 

1708 

124154 


1708 

124154 


1708 

124 

154 


1708 

0022: Public 

\Atorks 

454791 

900 

000 

1333 

454 791 

1000 000 

1333 

454791 

585 000 

1333 

454 791 

1198199 

1333 

454 791 

203 000 

1333 

454 

791 


1333 

0024: Street 

Lights 

68 916 


0 

68 916 


0 

68 916 


0 

68 916 


0 

68 916 


0 

68 916 


0 

0066: \/\^e 

\AMer 

Managanent 

349 962 

1985 

000 

306445 

349 962 

1312 961 

306445 

349 962 


306445 

349 962 

1679 585 

306445 

349 962 


306 445 

349 

962 


306 

445 

0082: Sectricity 

1647 

921 

500 

000 

1948 

083 

1647 

921 

300 000 

1948 

083 

1647 

921 

112 280 

1948 083 

1647 921 

2065 386 

1948 083 

1647 921 

2200 000 

1948 083 

1647 

921 


1948 

083 

0088: \A^er 

342 818 


612116 

342 818 


612116 

342 818 

644251 

612 116 

342 818 


612 116 

342 818 


612116 

342 

818 


612 

116 

TOTAL BY 

VOTH 

6650 

538 

3385 

000 

6650 

728 

6650 

538 

5400 000 

6650 

522 

6650 

538 

3337 000 

6650 522 

6650 538 

5000 000 

6650 522 

6650 538 

2403 000 

6650 522 

6650 

538 

0 
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CHAPTER4 


(IVRVIA aRCULAR No.13 (XIIVPO^^ 

WARD IM=0RMAT10N RDR EXPEMDRURE AND SERVICE DEUVERY: 


W^d 

Mcinager Technical 
Services 

Unit Nu 

Manager Social and 
Comrmnity Services 

Unit 

Nu 

Manager Corporate Services 

Unit Nu 

Executive Office 

UnitNu 

1 

Storm vveter IVkg x3 

1 

De\/elopment of F^k 







High mast light 









Extension of bulk seNAfir ext 

6 









Storm vvater bulk channel 

: Furrow 

1 








FteA/ing and storm \/\eler 

1 








Upgrading of electrical 
reticulation 








2 

Refurbishment of the hostel 

1 

L^agrading of the sports field 









Upgrading of the cemeteries 







Storm vvater bulk channel : 

Furrow 


Development of Park 







Upgrading of electrical 
reticulation 


























3 

Upgrading of Roedtan 
parking 

1 

L^agrading of sports facilities 







Upgrading of the electrical 
netvyarks 

1 

Development of Park 







Upgrading of electrical 
reticulation 

1 
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4 

V\Mer reticulation for 850 

houses 

1 

Development of Taxi rank 


Upgrading of dvic centre 





Installation of VIP toilets 

1 

Development of Park 


Fencing 





Storm vveter bulk channel 

: Furrow 

1 

&tablishment of landfill site 


Office furniture 





Upgrading of NAfelgevonden 
purification WDrks 

1 

Rehabilitation of old dumping 
site (\Ai^^\srr^ 


Transformer 





Upgrading of storm \/\ater 

1 



Neu\sletter 





Upgrading of electrical 
reticulation 

1 



Branding 
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(IVRVIA aRCULAR No.13 (XIIVPO^^ 

DETAILED CAPITAL WORKS PLAN BROKEN DGWM BY WARDS OVER 71-REE YEARS. 


HNANaAL YEAR 1 - 2009^10 

PROJECT MANAGEIVENTT UMT 

08/09 ALLOCATION MIG R6,7m 
08/09 ALLOCATION ChNN R24,9m 

TOTAL R31,6m 

08/09 ROLL OVER R20. Im 

09/10 ALLOCATION MIG R9,7m 
09/10 ALLOCATION OJSJN R20,6m 

TOTAL R5a4m 

10/11 ALLOCATION MIG Rll,3m 
10/11 ALLOCATION OJSJN R19,7m 

TOTAL R4Z3m 

09/10 DIVE R8m 

10/11 DIVE R2, 6m 

TOTAL R10.6m 
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A ROLLOS/ER 

2008/2009 

PRCWECT 

PROJECTTYPE 

T1l\/E FRAI\/E 

COSTS 

WARD 

BENEROARY 













Mookgophong 
\Aard 4 bulk 

storm/\eter 

phase 1 

Roads and Storm 

\AMer 

Completed 

R2,8m 

\A^d4 

830 

Reticulation and 

House 

Connection 

V\Mer 

17/03/2009 - 30/08/2009 

R3,3m 

V\^d4 

830 

Reticulation and 

House 

Connection 

Sanitation 

On tender stage 

R4m 

V\^d4 

830 

Dumping site 

NA^iste Management 

01/09/2006 - 20/02/2010 

R2m 

all \/\ards 

all 

Extension of 

Qvic Centre 

Building 

01/09/2006 - 20/02/2010 

R4m 

V\^d4 

all 

Refurbishment 

of hostel 

Building 

20/09/2009 -30/06/2010 

R4m 

\A^d2 

1500 

Rebuilding of 
the library 

Building 

20/09/2009 -30/06/2010 

R350 

V\/hrd4 

all 

B. CURRENT 2009/2010 

PROJECT 

PROJECTTYPE 

T1l\/E FRAI\/E 

COSTS 

WARD 

BENEROARY 

Mookgophong 

X 4 paving and 
storrrw\eter 

Roads and Storm 

\AMer 

04/04/2009 - 30/09/2009 

R3,6m 

\A^d4 

all 

Mookgophong 
upgrading of 

Roads and Storm 

V\Mer 

20/05/2009 - 30/06/2009 

R4,3m 

all \/\ards 

all 
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internal 

storrrw\eter 






Mookgophong 
high mast light 

Energy 

2Cy0^2C)09 - 3Cy07/2C)09 

Rl,7m 

All \/\ards 

all 

Mookgophong 
\Aard 4 bulk 

storm/\eter 

phase2 

Roads and Storm 

V\Mer 

04/04/2009 - 30/03/2010 

R2,lm 

\A^d4 

830 

Mookgophong 
and Roedtan 

market stalls 

Business shelter 

01/09/2009 - 14/12/2009 

R684 

All \/\ards 

all 

Refurbishment 

of hostel 

Building 

20/09/2009 

R3,8m 

\A^d2 

all 

Extension of 

Qvic Centre 

Building 

01/09/2006 - 20/02/2010 

R7,6m 

\A^d4 

all 

Rero/ation of 

municipal 

houses 

Building 

01/09/2006 - 20/02/2010 

R500 









Rero/ation of 

old dvic centre 

Building 

20/09/2009 - 30/05/2010 

Rim 

\A^d4 

all 

Upgrading of 
sports fadlities 

field 

01/09/2006 - 20/02/2010 

Rl,8m 

All \/\ards 

all 

V\Mer 

reticulation ext 5 

\/\£d:er 

3C/08/2009 -25/05/2010 

R3,2m 

V\^dl 

300 

a 2010/2011 PROJECTS 

PROJECT 

PROJECT TYPE 

T1l\/E FRAI\/E 

COSTS 

WARD 

BEIVERaARY 

Upgrading of 

Mookgophong 

Purification 

vworks 

V\Mer 

20/01/2010 

R26m 

All \/\ards 

all 

Refurbishment 

Building 

- 

R200 

\A^d2 

1500 
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of hostel 






Extension of 
Mookgophong 
community halls 

Building 

08/08^2010 - 30/06/2011 

R500 

\A^d2 

all 

Rero/ation of 

old dvic centre 

Building 

20/09/2009 - 30/05/2010 

R500 

\A^d4 

all 

Mookgophong 
\Aard 4 bulk 

storrrw\eter 

phase2 

Roads and Storm 

V\Mer 

04/04/2009 - 30/03/2010 

R2,7m 

V\^d4 

830 







D. AU-CX^ATlONFROMOn-ERDEPARTlVEIV^ 

PRCMECT 

PROJECT TYPE 

T1l\/E FRAI\/E 

COSTS 

WARD 

BENEROARY 

House 

connections 

Reticulation and 

connections 

17/03/2009 - 30/08/2009 

R2,3m 

4 

830 

Electrification 

ext 4, Sand 6 

Energy 

04/04/2009 -30/03/2010 

R8m 

\A^d4 

830 

Refurbiment of 

boreholes 

vjsier 

03/07/2008 - 03/07/2009 

R700 

All \/\ards 

all 
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CHAPTER6 


PEFJFORMANCE MANAGEIVEIVn' 


As required by Section 38(a) of Chapter 6, of the Municipal Systems Act, of 2000, for Municipalities to establish the Performance Management System, ws are complying , and \Ne have 
the system that is: 

■ Commensurate vwth its resources 

■ Best suited to its circumstances, and 

■ Inline vwth the priorities, indicators and targets contained in the IDP. 

Performance management, will be regulated by Local Government: Municipal Performance Regulations for Municipal Managers and Managers Drectly Accountable to Municipal 
Managers, 2006, as adopted by Council. 

‘The MFMA, together vwth the Municipal Structures Act and the MSA, provides dear guidance on the rdes and responsibilities of Goundllors and officials.” There are aspects of the 
political and administrative structures 

required for accountability . ‘The MFMA, together vwth the Munidpal Structures Act and the MSA, provides dear guidance on the rdes and responsibilities of Coundllors and Offidals. 

“As the pditical head of the munidpality, the Mayor provides pditical guidance in the fiscal and finandal affairs of the Munidpality. This indudes consultation, setting the strategic 
framevwDrk and pdicy, and overseeing the proper co-ordination of the budget 

process. The Mayor must ensure that the munidpality complies vwth its obligations under National Legislation. \Afiile he or she is not involved in the day-to-day administration of the 
munidpality, the mayor monitors and oversees the munidpal manager and senior managers as they prepare and implement budgets and do the finandal reporting. The mayor trust 
make sure that the officials are carrying otJt their 

duties properly. The main tools for ddng this are the SDBIP and performance agreements, vwth dear measurable outputs fdloi/\ed by monthly btjdget statements, and quarterly and 
rrid-year performance reviev\s. 


MOMTORING 71-E HVPLHVBVTTATION OF POUaES AND PRIORITIES: 

Each report on the implementation and/or performance of the brxlget and related service delivery and the finandal state of affairs of the 
Munidpality, will be considered quarterly, by the Gomrrittee of Coundl, as fdicws: 

Schedule for performance reviews: 
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The performance all Section 57 Managers, vwll in relation to their performance agreement must be re\/ieu\^ on the follcwwng dates vyth the understanding that re^esNS in the first and 
third quarter may be verbal if performance is satisfactory: 

• Rrst quarter July — September : 13?*^ -24*'^ October 2009 

• Second quarter October — December: 221^ -29^^ January 2010 

• Third quarter January— March : 17“'^ -24'*^ April 

• Fourth quarter April— June 18P^-25f'^ August 2009 

For purposes of evaluating the annual performance of the Municipal Manager, an evaluation panel constituted of the following persons is established - 

(i) The Mayor; 

(ii) Chairperson of the Audit /Fterformance Audit Oomrrittee 

(iii) ArKDther member of council; 

(iv) Mayor and/or Municipal Manager from Ljephalale Local Municipality; and 

(v) Member of avvard comnittee as rorinated by the Mayor. 

For purposes of evaluating the annual performance of Managers directly accountable to tbe Municipal Managers, an evaluation panel constituted of tbe following persons must be 
established - 

(i) Municipal Manager; 

(ii) Chairperson of the Audit /Fterformance Audit Comrrittee ; 

(iii) Another member of council; and 

(iv) Municipal manager from Lephalale Local Municipality.. 

(f) The Manager responsible for human resources of the municipality must provide secretariat services to the evaluation panels referred to in sub-regulations (d) and (e). 

The Annual Report of the Municipality to be considered and an oversight report containing the coundl’s comments on the Annual Report, must either be approved by Council, vwth 
or vwthout reservations; accept or reject the annual report; or refer the annual report for revision of those corrponents that can be revised. 

All processes to be followed vull be aligned to tbe Ijocal Government: Munidpal Perfonnance Regulations for Municipal Managers and Managers Directly Accountable to 
Municipal Managers, 2006, as approved by Council. 

OfTl-ER MATTERS 


• Through the Municipal Manager, Council shall investigate or review any instances of unauthorised, irregular and unforeseen expenditure, and allegations of financial rrisconduct and 
take appropriate action where necessary 
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• NA^d Councillors vwll be empcwNo^ed vwth \/\arcl-spedfic information on implementation cornmencement and progress of projects, revenue collection levels, and service delivery 
performance. 

^ focusing on these critical responsibilities. Councillors will be able to provide appropriate political leadership and direction to the nxinidpalitys operations, oversee the preparation of 
budgets and oversee the achievement of financial and norvfinancial 

objectives expressed in the budget and IDP. “A Guide to Munidpal Rnance Management for Coincillors: National Treasury. 


To realise this Top-Layer SDBIP, itvwll be cascaded into Departmental/Technical SDBIPasthe performance plan, to form the basis of performance agreement, which vwll then consider 
the personal development needs as vwll be projected and agreed upon, in the Personal Development Ran. 

The Code of Conduct is key for performance management, as all employees of the Municipality must conduct themselves in a regulated manner. As all employees of the Municipalities 
are on daily basis engaged vwth the public funds and assets, ws are all required to complete the Rnandal Dsdosure forms, to ensure a risk and corruption free adrrinistration. 

The Municipality is also required by the Municipal Systems Act, to: 

■ Promote a culture of performance management arrong its Political Structures, Political Office bearers. Councilors and its administration, as well as the Oommjnity of 
Mookgophong, that is there trust be a 

■ To administer its affairs in an effective, efficient and accountable manner. 

The successful performance of the Municipality, always depend on a number of factors, including : 

The provision of required funding/collection of revenue as per budget 
The capacity to manage and i mplement prqjects/the capacity to spend 
The ability to attract and retain skilled personnel/attracting vvorking conditions 
The speed at vtfrich projects are being approved /Council resolutions 
The efficiency of the Bid Cornrittees/understanding and adherence to SCM. 

Audit/ Performance Assessment Committees, is in place to ensure that performance is assessed, at least tvwce inayear. The O/ersightComnittee’s capacity vwll be enhances, to 
ensure that Council fulfill its role. 
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Singed and accepted by (Municipal Manager) 

Date: .2009 

Singed by the Mayor on behalf of the Coundl 
Date: .2009 
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